
Balanced Scorecard Institute (BSI)
KPI Professional (KPI-P) Certification Program
Live Online Training: Understand the fundamentals of performance management and successfully 
develop, deploy, and manage meaningful KPls for strategic, operational, or program management.

   Delegates will learn how to:

    Recognize performance management as a 
key strategic and competitive differentiator

    Understand theory and application of 
corporate performance management 
through Balanced Scorecards (BSCs) and 
other frameworks for developing KPls

    Create buy-in and a culture of continuous 
performance improvement

    Drive performance-informed budgeting 
and accountability

    Develop best practice KPls, performance 
targets, and management dashboards

    Improve performance of departments, 
teams, programs, projects, risks, and 
individuals

      Communicate performance information 
throughout the organization to better inform 
decision-making

Key Learning Objectives

Our
Expert 
Course 
Faculty

Eddy Abou Chakra
Managing Partner, Vanguards Consulting

He has over 20 years of strategy and 
business transformation experience 
acquired through various engagements in 
Middle East, and Europe.

Rami Itani
Partner, Vanguards Consulting
President of the Association of 
Business Process Management 
International (ABPMP) Middle 
East Chapter).

REGISTER NOW> www.informa.com.au/kpicertification

Learn Anywhere, Learn Anytime
Catering to meet all your learning needs:
•  Face To Face  •  Live Online Training  •  On-site & Customised Training

29 November - 3 December 2021 Course will commence at 12:00 and end at 20:00 (AEDT). There will be short breaks during the course days.

In Association With:



        Book online
www.informa.com.au/kpicertification

         Book via email
training@informa.com.au

      Book over the phone
+61 (02) 9080 4395

•  Delegates learn a simple, “do-it-yourself” methodology to develop meaningful performance measures
•  The SMG KPI program builds off the Balanced Scorecard programs that have been successfully delivered for over 15 years
•  The program includes multiple performance measurement frameworks and tools, including the logic model, cause-effect, process flow,

and many more!
•  Successful delegates are jointly certified by The George Washington University College of Professional Studies and SMG; and offer CEU

credit
•  The program is based on a wholly integrated performance measurement and management framework
•  Practical, step-by-step exercises, instruction and application guidance are provided by expert trainers
•  SMG instructors have decades of practical experience “in the trenches”

WHY YOU SHOULD ATTEND

KPI and performance measurement development is a 
discipline that involves articulating what an organization 
is trying to accomplish and then identifying the most 
meaningful and useful indicators of success. Simply 
selecting standard measures from a long list of possible 
measures is not effective. Performance measures, or 
KPls, are a key part of any strategic management system, 
as they are critical to assessing the effectiveness of 
strategy implementation. KPls also help with analysis of 
the gap between actual and targeted performance, and 
with measurement of organizational effectiveness and 
operational efficiency. Operational measures, project 
measures, risk measures, and employee measures 
provide an early-warning system throughout an 
organization to help improve performance. Meaningful 
and strong KPls provide insight into whether strategies are 
working, whether programs, projects and services are on 
schedule, on budget, and delivered effectively. KPls focus 
employees’ attention on what matters most for success, 
and allow for measurement of accomplishments.

Most people - whether executives, managers, strategy 
or performance professionals, or analysts - struggle 
to develop and manage KPls or use performance 
information to make better decisions. This program helps 
participants who are working to find meaningful KPls, get 
true buy-in to performance measurement, align measures 
to strategy, and use measures to drive improvement to 
reach targets.

This program is designed for all sectors - business 
and industry, government, and nonprofit- and provides 
participants with practical tools to developing meaningful 
strategic and operational performance measures, and 
then develops their skills through a series of practical 
application exercises. Delegates are taught how to 
use several tools, including the logic model and cause 
and effect, that are used by organizations around the 
world. Delegates are also taught how to understand and 
articulate desired results, determine what to measure, 
set targets and thresholds, develop composite measures 
using lower level performance measures, measure 
outcomes, outputs, processes, and inputs, and produce 
visually appealing reports and dashboards that better 
inform decision making throughout an organization.

This course is designed to help delegates understand 
the fundamentals of performance management, then 
successfully develop, deploy, and manage meaningful 
KPls for strategic, operational, or program management.

ABOUT THE COURSE
Eddy Abou Chakra
Managing Partner, Vanguards Consulting

He has over 20 years of strategy and business
transformation experience acquired through

various engagements in Middle East, and Europe.

His key focus is on strategy formulation, strategy execution,
perfor-mance management, organization transformation, business
process improvement, information systems, marketing, and
business development. Eddy has advised governments, financial
institutions, telecom operators, construction and real estate
companies. He has led major strategy and transformation
engagements with key focus on value proposition enhancement,
governance, technology, product development, service delivery,
business models, due diligence, and HR. 

Eddy is a Certified Information Systems Auditor (CISA – ISACA),
certified Balanced Scorecard Master Professional (BSMP – George
Washington University), and Certified E-business Consultant
(CEC – ICECC).

Rami Itani
Partner, Vanguards Consulting
President of the Association of Business Process 
Management International (ABPMP) Middle East 
Chapter).

Rami is currently a Partner at VANGUARDS Consulting, a 
management consulting firm with deep functional knowledge 
spanning strategy formulation and execution, business process 
management and information technology. His areas of expertise 
include strategy formulation and execution (using the Balanced 
Scorecard framework), organisational design, business process 
optimisation and workflow, manpower optimisation, as well as 
developing and implementing policies and procedures relating to 
human resources, and finance and accounting.

Previously, Rami worked on performance improvement services
at PriceWaterhouseCoopers. He has a vast exposure to multinational 
companies and his main focus is on helping clients translate their 
strategy into operations thus reengineering existing processes 
to accommodate the new strategic direction of the organisation, 
as well as increase efficiency and effectiveness. Rami is a 
member of the Association of Business Process Management 
International (ABPMP), an international organisation dedicated to 
the advancement of business process management concepts and 
practices.

OUR EXPERT COURSE FACULTY

29 November - 3 December 2021 Course will commence at 12:00 and end at 20:00 (AEDT). There will be short breaks during the course days.

Balanced Scorecard Institute (BSI)
KPI Professional (KPI-P) Certification Program
KPI Professional Certification (KPI-P) A 5-Day Program (3-day + 2-day)



KPI Development Overview
•  Introduction to KPls and strategic management
•   Creating the right performance measurement culture to 

build buy-in
•   Understanding strategic context (“Begin with the end in 

mind”)

•  Application exercises

•  Tools, templates and supplemental resources

Performance Measurement
•  Understanding measurement’s purpose
•  Mapping measurable results
•  Designing meaningful measures
•  Building buy-in to measures
•  Application exercises
•   Tools, templates and supplemental resources

Performance Measurement (cont.)
•  Implementing measures
•  Reporting performance measures
•  Interpreting signals from measures
•  Reaching performance targets
•  Summary - preparing for a successful implementation

•  Application exercises

•  Tools, templates, and supplemental

KPI Application And Developing Measures
•  Developing measures for strategy execution
•  Developing measures for operations
•  Developing measures for projects
•  Developing measures for programs
•  Developing measures for employee performance
•  Course application project introduction
•  Advanced Topic: KPI case studies

•  Application exercises

•  Tools, templates, and supplemental resources

KPI Advanced Topics And Delegate Presentations
•  Creating KPI alignment by cascading objectives
•  Managing strategically with performance information
•   KPI development application project for participant 

organizations
•   Final delegate application project presentation and 

discussion

PART 1: COURSE OUTLINE

PART 2: COURSE OUTLINE

This course is designed to help delegates who understand
the fundamentals of performance management successfully,
to develop their skills through a series of practical application
exercises. The course covers more advanced KPI topics
including the development of strategic, operational, project,
risk, and employee measures, as well as creating KPI
alignment by cascading objectives and managing with
performance information. Delegates learn an early-warning
system that can be used throughout an organization to help
improve performance. Throughout the course, delegates will
be applying the framework and learnings to an individualized
KPI project that reflects improvements in their organization.
At the conclusion of the program, each participant will share
their application project for peer and faculty feedback.

At the end of Part 2 of the course, delegates will be able
to: improve managers’ and employees’ perception of the
value and importance of measuring performance; lift the skill
level of managers and employees in selecting meaningful
measures and using measures to support their decisions
increase the active involvement of employees in selecting
and implementing performance measures; reduce the cycle
time of implementing new performance measures, from
choosing them to using them; and increase the proportion of
strategic and operational business objectives that have
meaningful measures identified.

The KPI Certification Part 1 course provides an introduction to 
KPls and their strategic context, and then introduces delegates 
to a step-by-step methodology that can be used to develop 
various types of KPls. Through short lectures, case studies, 
and applied exercises, delegates learn the fundamentals 
of KPI development, how to get true buy-in to performance 
measurement by building a performance measurement culture, 
and how to strongly align measures that drive improvement to 
strategy.

The focus of Day One is on understanding basic KPI 
terminology and the purpose of measurement, as well as the 
strategic context needed to develop and align meaningful KPls.

On Days Two and Three, delegates learn and apply advanced 
concepts of performance
measurement.

Delegates focus on making strategy measurable and easier 
to communicate and cascade. They select and design KPls 
in a consistent way, using the right data and with the right 
ownership. With this knowledge, the delegates design insightful 
and actionable reports and dashboards that focus discussion 
on improvement and are able to clearly see the real signals
from measures about whether performance is improving or 
not.

At the end of Part 1 of the course, delegates will understand 
how to clearly communicate desired results and make lasting 
improvements in performance. They will be able to tightly
align measures to strategy, and measure intangible goals, while 
streamlining the measurement and reporting process to reduce 
cost, effort, and cycle time. By learning KPI development, 
delegates will get everything needed to create measures that 
transform an organization’s performance.

Part 1: 3-Day Course Part 2 (Application Course)
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KPI Professional (KPI-P) Certification Program

Privacy Policy & Updating your Details: 
Please visit us online at www.informa.com.au/privacy for a full privacy policy. Database amendments can be sent to database@informa.com.au 
or phone +61 (0) 2 9080 4017. ABN: 66 086 268 313

Informa Corporate Learning – On-site & Customised Training
Informa Corporate Learning has a long-standing track record of delivering very successful customised learning solutions 
achieving real and measurable value for our clients through our senior training consultants.

If you have 8+ interested people, an on-site course can be the ideal solution – giving you the opportunity to customise our course 
content to your specific training needs, as well as attracting significant savings compared to public course costs.

Why Choose On-site With Informa Corporate Learning?
1.   Custom design – Together, we will identify the best blended learning solution for your culture, your people and your training 

objectives.
2.   Quality assured – We design market-leading training programs, concepts and methodologies, with a 400+ course portfolio. 

Our rigorously selected 900+ instructor faculty are recognised experts in their field. Quality of their content and delivery 
methods is assured through continuous monitoring and evolution.

3.  On-site training is a cost effective way to train your people and achieve your defined outcomes.

Our Long Standing Clients Include:
ActewAGL, Ajilon, Ambulance Victoria,, ANU, Arrow Energy, Australian Super, Barrick, BHP, Chevron Australia, Coffey International, 
ConocoPhillips, CSIRO, Dalrymple Bay Coal Terminal, Department of Education, Department of Planning, Electricity Generating 
Authority of Thailand (EGAT), ENI Australia, EY, Fortescue Metals Group, Health Purchasing Victoria, IBM, IP Australia, Jemena, 
Litmus Group, Metro Trains, Office of the National Rail Safety Regulator, Origin Energy, Pacific National, PT Freeport, Public 
Transport Authority – WA, QGC – BG Group, Queensland Rail, Rio Tinto, Romgaz, SA, South Australia Health, Telstra, Transport & 
Infrastructure, UBS, Woodside and more…

Speak with Anton Long on +61 481 995 653 to discuss your customised learning solution, or email training@informa.com.au

Web
www.informa.com.au/kpicertification

Telephone
+61 (02) 9080 4395

Email
training@informa.com.au

Easy Ways to Register

Course Code Location Course Dates Standard Price 4+ Dels Discount

P21GL27SY03V Live Online Training
29 November - 

3 December 2021
$3,995 + $399.50 GST $4,394.50

Great Savings: 

When you book 4 or more participants! Call us today on +61 (2) 9080 4395 or 

email training@informa.com.au to take advantage of the discount offer.

Learn Anywhere, Learn Anytime

•  Get high quality practical training from our expert instructors

•  From Face To Face, Online and Blended Learning, get a superior solution 
for your learning needs

• Learn live online in an interactive environment 

• Invest in yourself. Invest in your team.

Catering to meet all your learning needs:

Register today for our Live Online Training courses and fi nd out how they can 
help you transform the way you work. Contact one of our training consultants 
on training@informa.com.au to fi nd out more.
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