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  Become familiar with the importance of ‘scoping’ an EPC 
project correctly both from the client/end user perspective and 
the contractor

  Have awareness of the key features and contractual 
provisions of an EPC contract

  Have a greater understanding of the dynamic nature of 
contractual provisions and some of the consequences that 
arise as a result of them within the commercial world

 Understand how an EPC contract is structured

  Grasp the fundamentally important aspects of managing risk 
in an EPC contract

  Become familiar with key procurement aspects associated 
with EPC contracts and projects

 Be competent in supplier selection and evaluation

  Know what to focus on for managing the commercial 
performance of an EPC contract

  Understand the importance of project change orders and how 
to efficiently manage change

  Be competent in managing critical interfaces in power 
projects such as access to grid; fuel specifications and the 
commissioning regime 

  Understand the requirements and importance for EPC projects 
in efficiency of critical (long) lead items and their impacts, 
both positive and potentially negative

KEY LEARNING OBJECTIVES

REGISTER NOW
www.informa.com.au/epccontracts

Delivered in Live Online Training Format

Learn Anywhere
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The increasing demand for energy has led to an 
intensification of competition – not only between 
organisations within the same sector (i.e. coal power 
generation), but also from the growing alternative energy 
markets. The rise of ‘clean’ energy generation has led to a 
concerted, yet diverse technological development within 
fields such as wind, tidal and solar power generation 
facilities. Given these factors, organisations seek different 
ways in which to achieve a sustainable competitive 
advantage relevant to one another. One response to this 
has been to adopt a form of ‘risk transfer’ via outsourcing 
to make another party the ‘bearer’ of risk – i.e. appointing a 
contractor company that offers a ‘one-stop shop’ solution – 
to undertake the whole scope of a project by being the main 
contractor and subsequently managing the entire range of 
sub-contractor agreements to ensure that the deliverable in 
question is met in its entirety for the client/end user. These 
types of contract are often referred to as EPC (Engineering; 
Procurement and Construction contracts), whilst another 
common name for them is ‘Turnkey’ contracts. If the 
contract can be executed successfully, the contractor 
stands to benefit, whilst if there are problems and delays, 
it is the contractor who may find themselves liable for 
bearing these costs. Unfortunately, given the scale and 
scope of this species of commercial contract and the 
often complex project management challenges associated 
with them, there is a significant likelihood that most of the 
ambit of contractual and operational misfortune in terms 
of breach; delay; quality issues; HSE compliance and local 
content issues (to name but a few) will manifest at some 
point during the project’s lifetime. 

This course will furnish delegates with a thorough 
understanding of the key components and their 
interactions of an EPC contract and will provide focus on 
the key project management issues required for successful 
project delivery. Attention is on open dialogue and collective 
problem solving relative to case examples and class 
exercises. This course has been designed to provide an 
immersive, value adding experience to delegates who 
attend. 

ABOUT THE COURSE

• Professionals who are responsible for EPC projects
• CEOs, CXOs, Directors, Heads of Departments, Managers of:
 - Commercial
 - General Counsel and Legal Department
 - Contract Management and Administration
 - Project Finance and Finance
 - Procurement
 - Operations and Facilities Management
 - Planning
 - Investment/Funding
 - Project Development
 - Construction/Engineering
• Government Agencies

WHO WILL BENEFIT

EXPERT COURSE INSTRUCTOR
Christopher Lennon 

Director, Stone Falcon Corporate & Legal 

Consulting Ltd

Christopher Lennon is the Director 

of Stone Falcon Corporate and Legal 

Consulting Ltd – a company that works 

internationally based in Scotland, UK. Chris has 30 years’ 

experience within the oil, gas and power industry, specialising 

in contractual issues, commercial negotiation and dispute 

resolution.

He is empanelled as both an Arbitrator and a Mediator at the 

Asian International Arbitration Centre (AIAC); has the Freedom 

of the City of London; is a Fellow of the Chartered Institute of 

Arbitrators and a member of the Association of International 

Petroleum Negotiators. He holds an MBA and LLB from the 

University of Aberdeen, as well as the Chartered Institute of 

Arbitrators DipICArb. He has over 20 years teaching experience 

within the field of international contracts and commercial 

negotiation – teaching and consulting around the world to 

a diverse clientele. He is currently under contract to write 

his second business book - commercial negotiation with 

Routledge/Taylor and Francis – to be published next year.

“The programme enables me to understand basic 
mechanism of financing power projects, the 
differences across markets as well as the vision of 
SPV energy from EPC perspectives”
Project Manager, Juwi Shizen Energy

“Good discussion with instructor and group activities 
were a nice way to get interactive.”
Business Development Consultant, Hexagon

“As a legal professional, it was useful to be getting 
a view of concerns from the owner/contractors 
commercial perspectives and to speak with other 
attendees from the industry on their points of view.”
Associate, Clifford Chance Pte Ltd
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Course Outline
Scoping EPC projects
•  Choice of power plant – nuclear; coal; 

alternative (wind; tidal; solar)
•  Getting the focus right – what is included 

and what is excluded – (for example –
commissioning – or simply delivery of an 
operational facility?)

•  Checking scope against the project 
business case

• Considering resource requirements
•  The importance of effective ‘trade-off’ 

decision making processes and identifying 
opportunity cost

• Case Study – Crescent Dune Project 

Some key features of consideration of 
EPC contracts:
•  Single point ownership – ramifications – 

advantages and disadvantages
• Time constraints 
•  The fixed price basis – advantages and 

disadvantages
•  Procurement responsibilities – 

ramifications
•  Achieving/matching specification – quality 

and ‘fit for purpose’- what guarantees have 
been given?

• Case Study – The Gorgon LNG Project

Some pertinent and relevant contractual 
provisions of central importance:
• Governing Law
•  Establishing the rights; duties and 

obligations of the parties to the contract
•  Understanding the ramifications of 

Indemnity; insurance and liability (suppliers’ 
and buyers’) provisions

•  Provisions relating to risk and performance
• Warranties and guarantees
• Termination clauses
• Damages – LDC’s
•  Renegotiation clauses and review 

mechanisms
• Price escalation clauses
• Consequential loss exclusion clauses
• Dealing with breach of contract
• Assignment and novation of contract
• Force Majeure provisions
• Intellectual property provisions
•  Time bar and prescriptive (limitation) 

periods

Effective risk management
•  Environmental analysis – understanding 

the commercial environment where you are 
operating

•  Competitor analysis – assessing 
competitors against what you are doing

•  Performing Due Diligence – knowing who 
the stakeholders are; what their interests 
are and thinking in ‘scenarios’

•  Understanding the classifications of risk 
that might impact upon an EPC contract – 
I.e. – financial risk; risk to the organisation 
(reputation; commitment of resources; etc.); 
risk of non-performance (risk of contractor/
subcontractor non-performance); risk 
associated with regulatory compliance/ – 

i.e. local content provisions – what are the 
ramifications of these? HSE policies and 
compliance – issues involved? Political risk 
– instability; nationalisation, etc. (consider 
‘Force Majeure’ above); organisational 
bias towards pricing bids and tenders; 
uncertainties/inconsistencies within FEED 
impacting price

•  Establishing effective and realistic 
mitigation strategies 

•  Case studies – Chernobyl and Fukushima 
nuclear power plants

Procurement and Purchasing 
Management
•  How do we make purchasing decisions?
•  An examination of the Statement of 

Requirement (SOR)/Request for Proposal 
(RFP)

• The tendering cycle
• Developing purchasing specifications 
• Some key tips
•  Key criteria that should be contained within 

a purchasing specification
•  Sources of information to utilise in 

development
• Some types of common specification
•  Some common contents of purchasing 

specifications
•  Class Exercise – examining the concept of 

‘Strategic Procurement’ for EPC Projects

Supplier selection
• What is meant by ‘supplier selection?’
• Selecting new suppliers
•  Consequences of non – performance by 

suppliers
• ‘Qualifying’ new suppliers
•  A suggested process for ‘screening’ new 

potential suppliers
• Key parameters of supplier selection
•  Some disadvantages of the supplier 

selection process
• Creating an ‘approved vendor’ base
• Key issues in evaluating suppliers

Commercial Performance Management
•  Knowledge about vendor qualification; 

pre-qualification and post-qualification 
requirements and processes

• Understanding the ITT process
• Technological capability
•  Track record – personnel; equipment –

operational capability -logistics
• Procurement processes
• Identification and inclusion of KPI’s 
• Evaluation against established KPI’s
• Evaluate and control documentation
• Claims management
• HSE
• Environmental policies

Managing Change Orders 
• Change orders and the Project Scope
•  Understanding the reasoning behind 

a change order – is it applicable or 
appropriate?

•  The 3 common reasons for change orders – 
client specification changes; poor ‘scoping 
(errors and omissions);’ changes in the 
environment

• Establishing the audit trail
•  The importance of Price Escalation clauses
•  Change orders and contractual breach – a 

significant issue?
•  Change orders and Liquidated Damage 

Clauses (LDC’s) – a direct relationship?
• Change orders and Force Majeure
•  Class Exercise: Efficiency in managing 

Change Orders

Stakeholder and Project Interface 
Management
• The problem with Stakeholder agendas
•  Stakeholder power and influence – a 

shifting dynamic over a project’s lifecycle?
•  Stakeholder Identification and assessment 

– ‘stakeholder mapping’
• Class exercise – stakeholder mapping
•  Scenario 7: Dealing with Stakeholder 

Agendas
•  The variable interface between the different 

parties to the power contract – the long- 
term relationship perspective of the project 
company; the government and the System 
Operator vs. the short-term perspective of 
the EPC Contractor – managing this crucial 
complex dynamic

•  Managing the grid access interface – a key 
issue for project completion and a potential 
source of dispute

•  The commissioning and testing interface 
– ensuring consistency and compatibility 
between EPC contractual specifications 
and the PPA – an important concern for 
financiers

•  The fuel specification issue – ensuring 
consistency between EPC contractual 
provisions, PPA and/or tolling arrangements

•  Establishing/re-establishing constructive 
engagement with stakeholder groupings

•  Monitoring and control mechanisms – the 
guardians of the project interfaces?

•  Ownership; accountability and reporting 
structures – the source of the most 
crucially important interfaces for project 
success

•  Dealing with local content and Corporate 
Social Responsibilities (CSR)

•  Case Study – Stakeholder Engagement 
Strategy in the Trans Adriatic Pipeline

Managing Strategic Lead Times
•  The aims of managing strategic lead 

times
• Common faults 
• The 3 parts of ‘lead time’
• From the supplier’s perspective
•  Some additional benefits from 

managing strategic lead times
•  Class Exercise – examining and 

understanding the components of 
critical lead time managing
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Easy Ways to Register

Privacy Policy & Updating your Details: 
Please visit us online at www.informa.com.au/privacy for a full privacy policy. Database amendments can be sent to database@informa.com.au 
or phone +61 (0) 2 9080 4017. ABN: 66 086 268 313

Informa Corporate Learning – On-site & Customised Training
Informa Corporate Learning has a long-standing track record of delivering very successful customised learning solutions 
achieving real and measurable value for our clients through our senior training consultants.

If you have 8+ interested people, an on-site course can be the ideal solution – giving you the opportunity to customise our course 
content to your specific training needs, as well as attracting significant savings compared to public course costs.

Why Choose On-site With Informa Corporate Learning?
1.   Custom design – Together, we will identify the best blended learning solution for your culture, your people and your training 

objectives.
2.   Quality assured – We design market-leading training programs, concepts and methodologies, with a 400+ course portfolio. 

Our rigorously selected 900+ instructor faculty are recognised experts in their field. Quality of their content and delivery 
methods is assured through continuous monitoring and evolution.

3.  On-site training is a cost effective way to train your people and achieve your defined outcomes.

Our Long Standing Clients Include:
ActewAGL, Ajilon, Ambulance Victoria,, ANU, Arrow Energy, Australian Super, Barrick, BHP, Chevron Australia, Coffey International, 
ConocoPhillips, CSIRO, Dalrymple Bay Coal Terminal, Department of Education, Department of Planning, Electricity Generating 
Authority of Thailand (EGAT), ENI Australia, EY, Fortescue Metals Group, Health Purchasing Victoria, IBM, IP Australia, Jemena, 
Litmus Group, Metro Trains, Office of the National Rail Safety Regulator, Origin Energy, Pacific National, PT Freeport, Public 
Transport Authority – WA, QGC – BG Group, Queensland Rail, Rio Tinto, Romgaz, SA, South Australia Health, Telstra, 
Transport & Infrastructure, UBS, Woodside and more…

Speak with Anton Long on +61 481 995 653 to discuss your customised learning solution, or email training@informa.com.au

Course Code Location Course Parts Month Standard Price 4+ Dels Discount

P22GR15AUV Live Online Training All 4 Parts April 22 $2,295 + 229.50 GST $2,524.50 Great Savings: 

When you book 4 or more participants! Call us today on +61 (2) 9080 4395 or email 

training@informa.com.au to take advantage of the discount offer.P22GR15AU02V Live Online Training All 4 Parts September 22 $2,295 + 229.50 GST $2,524.50

Learn Anywhere, Learn Anytime

•  Get high quality practical training from our expert instructors

•  From Face To Face, Online and Blended Learning, get a superior solution 
for your learning needs

• Learn live online in an interactive environment 

• Invest in yourself. Invest in your team.

Catering to meet all your learning needs:

Register today for our Live Online Training courses and fi nd out how they can 
help you transform the way you work. Contact one of our training consultants 
on training@informa.com.au to fi nd out more.
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