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AGENDA AT A GLANCE -Day 1
11-12 NOVEMBER 2025 - BRISBANE

8 -9am Registration & Welcome Coffee
?-910 am Welcome & Opening Remarks

910 - 9:50 am Government Perspectives

Current Market Outlook for Thermal and Coking Coal Demand

e Thermal and coking coal demand trends

e Assessment of overseas coal production as competition to
Australia

e Regional market forecasts and implications for Australia

@:50 -10:30 am

10:30 - 11:00 am Morning Tea & Networking

Industry Leadership Panel

11:00 - 1140 am e Current challenges and future outlook
e Strategic responses to market conditions
e Featuring leaders from major coal producers

Asian Customer Panel: Energy Security Perspective

1:40 -12:20 pm e Views from key Asian markets
e Energy security priorities and coal's role
e Featuring representatives from major Asian energy companies

12:30 - 1:30 pm Networking Lunch

Corporate Activit
1:30 - 210 pm P y
e Current trends in mergers, acquisitions, and refinancing

Innovation and Technology Showcase

e Cutting-edge advancements in mining technology

e Al applications transforming the coal industry

e Decarbonisation strategies: Electrification, automation, and
sustainability

3:00 - 3:30 pm Afternoon Tea & Networking

Coal's Future: Logistics, Demand, Exploration

2:10 - 3:00 pm

e Optimising coal logistics: Rail and port innovations
e "Green Steel" and its implications for metallurgical coal demand
e Coal exploration outlook and emerging opportunities
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AGENDA AT A GLANCE - Day 2
11-12 NOVEMBER 2025 - BRISBANE

8:30 - 9 am Morning Coffee

3:00 - 9:15 am Welcome & Opening Remarks

2:15-10:00 am Investment Landscape

e The investment case for coal
e Changing financial perspectives

10:00 am - 10:40 pm Market Dynamics

e Global trade impacts: tariffs and policy shifts
e Traders panel on market trends
e Bulk shipping update

10:40 - 11:20 am Morning Tea & Networking

11:20 - 12:10 pm Industry Challenges

e Queensland royalty issues
e Workforce planning and skills development
e Regional accommodation challenges

Sustainability & Community
1210 - 1:20 pm
e Mine closure and rehabilitation best practices
e Repurposing coal mines for pumped hydro

e Best practice community engagement

1:20 - 1:30 pm Closing Remarks & Conference Summary

1:30 - 2:30 pm Networking Lunch

Sponsorship & Exhibition Opportunities Speaking Enquiries
Megan Rogulski Aya Mersal
+61 (02) 9080 4334 +61 (02) 9080 4338
Megan.Rogulski@informa.com Aya.Mersal@informa.com
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