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RISK MANAGEMENT POLICY 
 

POLICY STATEMENT 
 

The College is committed to identifying, managing and mitigating risk by taking 

reasonable care and avoiding any acts or omissions that could reasonably be foreseen to 

result in harm. 

POLICY SYNOPSIS  
 

The College’s Risk Management Framework provides the foundations and organisational 

arrangements for designing, implementing, monitoring, reviewing and improving risk 

management at the College.  This policy outlines the approach to risk generally - including 

risks covered by other policies (e.g.  OHS, Child Safety).  Our approach also addresses 

specific risks that are identified including: 

• Duty of care,  

• bullying and harassment,  

• emergency management and incidents,  

• facilities,  

• plant,  

• equipment and services,  

• traffic management  

• bushfire management. 
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Bullying and Harassment Policy 

Emergency & Incident Management Policy 

Facilities, Plant, Equipment and Services (Safe Use) 

Traffic Management 

Bushfire Management 

 

RATIONALE 

The management and reduction of risk is consistent with our Salesian and legal obligations 

and, in reducing the prospect and impact of adverse events, allows the College to focus on 

its core mission. 

SCOPE 

This policy covers all members of the College community including students, the Board, 

staff, parents, contractors and visitors. 

POLICY 

This policy confirms use of the Risk Management Framework that has been adopted by the 

Board and requires a strategic approach, active management, cost / benefit approach and 

contingency planning in reducing risk and impact. The Risk Management Register will inform 

decisions, ensuring risks and impacts are identified, analysed, evaluated, treated, reviewed 

and recorded. 

The College will maintain adequate insurance based on advice from its insurers and notify 

the Board if there are any instances where the insurer’s advice is not adopted. 

PRINCIPLES 

The College is committed to strategic approaches to risk management to restrict harm.  

RESPONSIBILITIES 

The Board is responsible for overseeing the risk management program, approving risk 

management policies and, consistent with law, determining levels of acceptable risk. 

The Principal and Business Manager are responsible for honest and open communication 

with the Board on risk management matters. 

Guided by the Principal, the Leadership Team is responsible for promoting a risk 

management culture and implementing risk policies. 

Via consultation, students and staff play an important role in discussing key aspects of their 

roles where risks could be better managed. 
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DUTY OF CARE             
The care, safety and wellbeing of students and other members of our community is essential 

in meeting our obligations at law and under our Salesian Charter.   

The Education Training and Reform Regulations 2017 (Vic.) (sch 4 cl 12) require that 

schools must ensure that the care, safety and welfare of all students attending the school is 

in accordance with any applicable State or Commonwealth laws and that all staff are advised 

of their legal obligations under those laws, including their duty of care. 

The College will seek to identify and assess risks, take reasonable steps to reduce the risk 

of foreseeable harm – including personal injury (physical and psychological) and damage to 

property. The reasonable steps that our school may decide to take in response to a potential 

risk or hazard include:  

• Mitigate the risk and impact of injury (physical and psychological) 

• Ensure compliance with child safe standards 

• Provide adequate supervision 

• Implement strategies to prevent bullying and harassment 

• Provide adequate medical assistance 

• Ensure staff are recruited in accordance with child safe standards and that they are 
accountable for meeting those standards 

• Manage employee recruitment, conduct and performance with child safety the key 
consideration. 

 

DEFINITIONS 

Duty of care A legal obligation requiring us all to take reasonable steps to not 
cause reasonably foreseeable harm to another person or their 
property.    

Duty of care 
breach 

When reasonably foreseeable injury / damage results from an action or 
inaction and a reasonable person would have acted differently. 

 

RESPONSIBILITIES 

The Principal and Leadership Team have the responsibility for ensuring that all community 
members are familiar with their duty of care obligation and other policies. 
 
All staff and relevant personnel sign a code of conduct in relation to child safety. 
 
Staff, parents, carers and students are encouraged to raise any concerns about risks, 
hazards or duty of care obligations. 
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BULLYING & HARASSMENT 
 
Each member of the Salesian College (the College) Community is important, valued and 

respected and therefore we wish to foster a safe environment where every member of the 

community is able to perform their role in a competent and rewarding manner free from all 

forms of bullying or harassment.  

 

Workplace bullying and harassment, amongst other things, may amount to conduct that 

constitutes a breach of the Occupational Health and Safety Act (Vic) 2004 (OHS Act). 

The College is committed to policies and processes that ensure all members of its 

community are committed to a healthy learning environment free of bullying and harassment 

and that any instances of bullying and harassment are dealt with appropriately.  

Further information on bullying and harassment can be obtained through the Bullying and 

Harassment Policy. 

 

EMERGENCY & INCIDENT MANAGEMENT              
 

The care, safety and wellbeing of students and other members of our community is essential 

to meet legal obligations and our Salesian Charter.  Robust processes and procedures for 

the management of incidents and emergencies mitigate risk and impact.  Evidence confirms 

that communities that are well prepared and trained respond better in the event of an 

incident or emergency. 

The College’s response to critical incidents will be outlined in a Critical Incident Management 

Plan (CIMP) and separate Emergency Management Plans (EMP) for the two campuses. 

 

Based on risk assessments, efforts will be made to minimise the prospect of emergencies 

and incidents that present a risk to health and safety.  Planning will address the fact that 

emergencies and incidents might occur.   

The Critical Incident Management Plan (CIMP) will outline the College’s preparations for 

incidents, the Critical Incident Management Team, roles, training and risk assessment. 

The Emergency Management Plans (EMP) for each campus will provide a detailed plan of 

how the College prepares and responds to emergencies.  The EMP’s will define 

emergencies, prioritise responses with a focus on life and safety and provide necessary 

details to assist those responding to emergencies (e.g. contact details, maps, fire protection 

and other equipment).   

An Emergency Planning Committee (EPC) operates with membership listed in the EMPs.   

An Emergency Control Organisation (ECO) comprises trained members of staff who take 

responsibility for management of emergencies.  The roles include chief warden, 

communications officer, warden and first aider.  All staff and students are trained to 

appropriately respond to emergencies.   
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The EMP includes provisions for the following responses – evacuation (onsite and off-site), 

lockout, shelter in place and lockdown.  The EMP also considers appropriate responses for 

offsite emergencies. 

Annual training includes training on roles in the event of an emergency or incident and use of 

emergency equipment. 

The College will conduct a review after each incident or emergency and after EMP practices 

(such as an evacuation or lockdown) to promote continuous improvement. 

Reportable incidents 

The College and staff must comply with Worksafe notification requirements for more serious 

injuries and incidents – guidelines are included in the Occupational Health and Safety Policy. 

DEFINITIONS 

CIMP  Critical Incident Management Plan A legal obligation requiring us all to 
take reasonable steps to not cause reasonably foreseeable harm to 
another person or their property. 
  

EMP  Emergency Management Plan. 
 

Emergency Actual or imminent event which endangers the safety or health of 
persons, destroys or damages property or endangers the environment 
or an element of the environment. 
Emergencies may include fire, bushfire, smoke, flooding, adverse 
weather, fallen vegetation, structural failure, earthquake, bomb threats, 
suspicious packages, hazardous material and gas leaks, medical 
emergencies, threatening behaviour, intrusion, armed intrusion, traffic 
or vehicle hazards and animal hazards. 
 
 

Incident An unplanned event with actual or potential risk of serious injury, ill 
health, damage or other serious loss (e.g. death, need for immediate 
medical treatment, serious laceration, collapse of a building or 
structure, explosion, fall or release from height. 
 
 

RESPONSIBILITIES 

The Board is responsible for ensuring that the College has a system in place for the handling 
of incidents and emergencies that meet legal obligations and, to the extent practicable, 
minimises risk of harm. 
 
The Principal and Leadership Team are responsible for documenting approaches to the 
management of incidents and emergencies that meet legal and other obligations.  They are 
also responsible for creating an environment and culture where community members 
consider and discuss approaches and actively participate in training and discussing options 
for improvements. 
 
All staff have an obligation to meet training requirements and play their part in incident and 
emergency management with a particular focus on protection of children and anyone with a 
disability. 
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Students have an obligation to be attentive to training and direction and to actively 
participate in discussions relating to incidents and emergencies.   
 

FACILITIES, PLANT, EQUIPMENT AND SERVICES (SAFE 
USE)  
 

The College ensures that mechanisms are in place to ensure that buildings, plant, 

equipment and services are safe and fit for purpose.  In the case of buildings, plant and 

services, facilities planning documents e.g. Building Asset Management Plan 

(BAMP) are based on the advice of experts when required and determine priorities. 

Scheduled maintenance and other reports drive decisions in relation to retention of 

equipment.  

 

The College ensures that access to facilities is restricted to ensure that adequate 

supervision is provided.  Consideration is given to location of plant and equipment to ensure 

access is only afforded where appropriate and that suitable training has been provided.  

Security measures (i.e. key and alarm access) are supplemented by signage.    

Access to services must only be afforded to those qualified to work on those services. 

In relation to use, risk assessments are conducted prior to use of equipment and access is 

only allowed once appropriate induction or training has occurred. 

DEFINITIONS 

Plant includes, but is not limited to powered mechanical devices that cut, drill, hammer, join, 

combine or sort material, lift or move people or material or that store material under 

pressure.  Plant also includes lasers, turbines, temporary access equipment, explosive 

powered tools, etc.  Refer to the OHS Regulations for more specific details.  

Equipment means apparatus (other than Plant) which is not specifically regulated but which 

nevertheless needs to be managed safely according to the OHS Act 2004.  

Services include electricity, gas, water, fire detection, suppression and combating systems, 

sewerage and other waste disposal systems, lighting, communications, heating, cooling and 

similar services.  

RESPONSIBILITIES 

The College Leadership Team assumes overall responsibility for safety at the College, 

including the safe operation of buildings, plant, equipment and services. It is also responsible 

for ensuring adequate safety systems are in place.   

 

The Facilities Team, acting on advice from experts when required, is responsible for 

delivering a program that ensures buildings, plant, equipment and services are well 

maintained and withdrawn from use when necessary. 

 

All staff have an obligation to mitigate risk by following directions, reporting concerns, only 

using equipment they are trained to do so and, where appropriate, ensure students comply 

with this policy. 
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Students have an obligation to follow reasonable directions and make enquiries when they 

are unsure on use of facilities, plant or equipment. 

  

TRAFFIC 
In order to minimise the risk of traffic incidents involving staff, students, visitors, contractors 

and other parties, the College will actively look for opportunities to segregate vehicle and 

pedestrian traffic.  Where vehicle and pedestrian traffic unavoidably cross, paths of travel are 

clearly marked and rules enforced.  The College consults with its community and external 

experts when regularly reviewing and modifying this policy and subsequent management. 

 

Vehicle and pedestrian traffic are separated where possible and, in master planning and 

planning for major developments, considerations will be given to further reducing risks and 

impacts. 

In cases where vehicle and pedestrian traffic cross, appropriate signage is installed to clearly 

mark rules e.g. speed limits, ‘give way’.  Based on risk assessments, other traffic 

management measures (e.g. bollards and speedhumps) are maintained. 

Movement of students is monitored by rostered staff during periods of high traffic flow. 

Traffic management rules are promoted and all students and staff are required to actively 

support this policy.   

To the extent possible, efforts are made to control student movements in response to major 
traffic (and other emergency) incidents in proximity to the College and especially on the 
Monash Freeway that separates our campuses.  
 

RESPONSIBILITIES 

Students are required to comply with reasonable directions including those relating to traffic 

management.  Staff must also comply but are also required to support Leadership and 

Facilities staff who accept primary responsibility for enforcement of this policy.  The OHS 

Committee will play a role in assessing outcomes of this policy and making 

recommendations to the College Leadership Team. 

 
 

BUSHFIRE   
The College is committed to the safety and wellbeing of its community and reducing the risks 

posed by bushfires and grassfires.  Although the College is not located in a designated At-

Risk area, this policy addresses minimising the risk of bushfires and grassfires, management 

of students / others in event of a fire and restricting the impact e.g. on community members 

with respiratory conditions, camps and excursions held in higher risk areas. 

This policy reinforces that the Emergency Management Plan (EMP) is the key reference for 

management of emergencies – including bushfires.  Although each emergency presents 

unique challenges in establishing an evacuation point, the default locations for bushfires / 

grassfires will be the Kimberley Hall (Bosco Campus) and multi-purpose room (Mannix 

Campus).  The risk of fire will be mitigated by ensuring excess ignitable materials are 

removed and emergency exits and paths of travel are free of obstructions. 
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The College’s First Aid Policy considers the impact of bushfires on community members with 

respiratory illnesses. 

Excursion processes consider and mitigate the risk of fire at remote locations. 

 

The College will maintain an Emergency Management Plan (EMP) with a section dealing 

with bushfire and grassfire threats.  The EMP will outline monitoring of fire threats, 

communications and nominate the Kimberley Hall (Bosco) and multipurpose room (Mannix) 

as evacuation destinations. 

As legally required, paths of travel and emergency accesses are kept clear at all times.  

Regular inspections ensure that these requirements are met. 

Excess ignitable materials (e.g. fallen branches, dry grass and gutter litter) will be removed 

from the sites.  In relation to the Bosco Campus, a key risk is posed by plantings on the 

perimeter of the oval.  This is managed under the tree management program and quarterly 

inspections. 

The College is mindful that fires (sometimes distant) also present threats to community 

members with respiratory conditions and seeks to reduce the risk of adverse impact.  This is 

achieved by monitoring conditions, informing the community and providing options (e.g. 

internal venues for breaks) on high risk days. 

Excursions and camps pose a particular threat and, in assessing venues, the following is 

considered: 

• benefits of physical inspection of proposed sites 

• fire warnings 

• overall risk of location and premises 

• conditions such as the time of year and condition of vegetation 

• the provider’s fire and evacuation plans 

• existence of fire proof shelters 

• alternative, suitable evacuation options. 

 

RESPONSIBILITIES 

Students are required to comply with reasonable directions in emergency situations. 

All staff have responsibilities under the EMP for the safety of students and others. 


