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Fosterville Gold Mine -
Environmental Review 
Committee (ERC) 
 

What is the purpose? 
The purpose of the Fosterville Gold Mine ERC is to 

facilitate effective two-way communication and build 

knowledge to promote better understanding of the 

mining operation between key stakeholders, including 

the community and regulators. 

Although the ERC is not a decision-making body, it 

does provide an opportunity for stakeholders and the 

community to provide feedback and seek clarification 

from FGM on its operations. FGM’s ERC provides 

opportunities to explore alternative strategies, 

establish relationships, and build on industry and 

community commonalities. 

The scope of FGM’s ERC includes, but is not limited to, 
the following aspects: 

• Review of environmental performance against 
regulatory requirements and licence conditions, 
and due consideration of community feedback, 
where appropriate.  

• Operational updates on aspects including, health 
and safety, mining and production, projects and 
approvals, and exploration. 

Membership 
FGM’s ERC consists of representatives from the 

community, FGM and state regulatory authorities, 

including Earth Resources Regulation (ERR), 

Environment Protection Authority Victoria (EPA), 

Department of Environment, Water, Land and 

Planning (DELWP), Goulburn Murray Water (GMW) 

and the City of Greater Bendigo Council. 

Appointments 
ERC community representatives are appointed 

through an expression of interest process. Vacancies 

are advertised locally, and nominees are required to 

complete an ERC Application Form to register their 

interest.  

ERC applications are reviewed, and appointments 

made via a selection panel, consisting of FGM and non-

FGM representatives. 

ERC membership will include up to three community 

representatives, reflecting a breadth of interests and 

stakeholder groups. It is intended that collectively 

FGM’s ERC community representatives will represent 

the range of views and opinions held within the local 

community. 

Terms of Membership 
FGM ERC community representatives will be 

appointed for either two or three-year terms. Prior to 

the expiration of the membership term, nominations 

will be advertised for the next term. Existing 

community representatives will be able to renominate 

for ERC membership.  

Meetings 
The ERC meets on a quarterly basis to review FGM’s 

environmental, social and operational performance. 

Prior to each meeting members are invited to attend 

a site tour aimed at building awareness and 

understanding of any relevant operation changes or 

future projects. The meeting is chaired by an 

independent facilitator and information presented 

includes: 

• Safety performance, including a summary of 

reportable injuries and significant events. 

• Environmental performance, including a 

summary of incidents, key environmental 

activities, monitoring aspects (including surface 

water, groundwater, air quality, noise, and 

blasting/ground vibration results). 

• Social performance, including a summary of 

complaints and key community engagement 

activities. 

• Mining and production results. 

• Human resources, including recent appointments 

and employment statistics. 

• Exploration, including drilling updates and other 

noteworthy programs. 

How do I find out more? 
Please contact the Fosterville Gold Mine Community 
Team via the general enquiries email and phone details 
below: 
Mail:   McCormicks Road 

Fosterville, VIC, 3557 
Phone: 03 5439 9000  
Email: FGM.Community@agnicoeagle.com  
Web: fgmcommunity.com.au 
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