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FROM THE GENERAL MANAGER

Hi all, Hopefully everyone is as well 
as can be with the current COVID-19 
pandemic changing our daily lives.

The FGM operations are not immune and significant work has 

already been put in place to hopefully minimise the impact 

when it eventually does reach us.

Initiatives currently onsite are;

• Many of our employees are now working from home

• All business travel has been cancelled – domestic              

and international

• Shift start up meetings are being altered for                 

smaller numbers

• Non essentially meetings/training sessions have              

been cancelled

We hope to be able to keep as many employees engaged in 

work for as long as we can but obviously this is subject to 

State and Federal government directives.

Prior to the pandemic the FGM operations were enjoying 

another solid start to the year with gold production tracking 

in line with target and a number of our major construction 

projects either coming online (Paste Plant) or nearing 

completion (Ventilation upgrade, gold room, Aster Plant)

Our Toronto Executive Team led by CEO Tony Makuch 

continued to demonstrate their commitment to the 

Australian operations with a tremendous $1M donation to 

the Bushfire Relief funds earlier this year and have further 

backed this up with approval for a “Local CFA Fund” aimed 

at improving the fire readiness of the CFA units in the 

district. The fund will be administered 

by our onsite Environment & 

Community Team.

Please stay safe and continue 

to look after each other.

Ion Hann - General Manager
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COMMUNITY MEETING UPDATE
During the month of February Fosterville Gold Mine held two community meetings in both Axedale 
and Goornong. These meetings are a forum which allows interested community members to remain 
updated on our current operations and exploration programs. They also provide an opportunity 
to engage directly with the community team and senior management. Below is a summary of key 
updates from these meetings.

• The Victoria Government has released 4 new blocks 
of land in the North Central Region for exploration 
through a tender process.

• All eligible Companies were able to apply for any or all 
of the available blocks of land.

• Block 4 is very similar to FGM’s old EL3539 that was 
relinquished in February 2019.

• Tender documents were submitted for selected blocks 
by FGM on the 14 th February 2020.

• The process to review tender documents could take 
up to 4 months at which time the winning company will 
have to go through an advertising phase prior to any 
exploration work being conducted.

PROJECT UPDATE – EXPLORATION LAND RELEASE

PROJECT UPDATE TAILINGS 
STORAGE FACILITY 4 (TSF4) 
WALL RAISE

The construction and future raises of TSF4 were 
approved as a part of the initial application to 
build the tailings dam in September 2014.

• Construction of the TSF4 wall raise is expected to 
occur over a period of approximately 9 months.

• Construction began in October 2019 and 
completion is expected by the end of June 2020.

• Machinery operations will be limited to occur 
during dayshift only (7am to 5pm Mon– Fri and 
7am – 1pm on Sat).
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PROJECT UPDATE – VENTILATION UPGRADE

•  Phoenix 4190 to Harrier 4760 Return Airway Rise (RAR) completed

•  Harrier 4760 to Surface RAR completed

•  Phoenix 4070 to Phoenix 4190 shaft completed

THE UNDERGROUND VENTILATION RAISES HAVE NOW BEEN COMPLETED

Installation works

PRIMARY VENTILATION FANS

•  

•  

•  

•  

•  

Concrete, civils and electrical works continued 
throughout February and early March

Pre-assembly and installation steel ductwork 
continues

Instrumentation and monitoring equipment 
install ongoing

Noise attenuation structure and panel 
installation commenced in January

Primary Fans practical completion & 
commissioning will occur after installation      
is completed.
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INTERNATIONAL WOMEN’S DAY EVENT

Co-workers from the 
Fosterville Gold Mine and 
the KLA Corporate team 
attended the luncheon in 
Melbourne on 4th March 
to listen to inspiring 
stories from our sector, 
and initiatives that are 
making careers in mining 
a reality for women 
around the world.

Kirkland Lake Gold was proud to partner with AusIMM for 
the International Women’s Day Event Series this year.  

NEW SURFACE WATER CART AT FGM 

This new water cart was purchased to increase 
dust control onsite after two years of continued 
expansion of the mining operation. The cart 
carries 17,500 litres of water and is able to 
dispense this water at a rate of approximately 
2,200 litres a minute. In comparision to our 
exisiting water cart, this is an increase of 5,000 
litres in carrying capacity and 1000 litres a minute 
in dispersion rate.

 A water cart will generally having a working 
life of 5 years before it is replaced and runs for 
approximately 15 hours a day over summer and 
10 hours a day during winter. It is a great additon 
for FGM and those around the Fosterville area.  
You may see it on its travels around the site and 
on local roads – it does stand out with its suttle 
green hue!

On February 28th Fosterville Gold Mine took delivery of a 
new water cart from the Bendigo Truck Centre. 



05 klgold.comCommunity News  |  Fosterville Gold Mine

1ST EDITION | 2020

PASTE FILL COMMENCES

In 2018, FGM sought regulatory approval to install a Paste Plant to prepare 
thickened mine tailings to backfill underground production stopes.

On the 24 th January 2020 this came to realisation 
with 138 m 3 of paste successfully being poured 
into an underground production stope (Fig 1).

To produce paste, mine tailings are dewatered, 
thickened and mixed with a binder, such as 
cement, and then pumped underground via 
dedicated borehole to fill voids and support 
the underground workings. The new facility has 
been designed to produce paste at 65 m 3 /hour 
with a % solids of 66- 68% and a nominal binder 
strength of 8%.

The facility operates 24/7 and is manned by 4 
crews with 2 personnel on each crew from a 
dedicated control room using an array of radio 
and high definition cameras to communicate with the underground miners (Fig 2). Some of the advantages the 
mine expects to see by using this best practice method includes better material confinement, improved safety 
through tighter, and more rapid filling of the underground voids, and the reduced requirement for disposal of 
tailings to the surface facilities, aiding in mine rehabilitation.

Fig 2. Paste Plant Control Room
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ENGINEERING THEIR OWN FUTURE

RACHEL PANG

Fosterville Gold Mine has a long history of supporting University 
Students gain practical experience in the resources industry through 
its annual Vacation Program.

This year the cohort included two young female engineering students, Rachel Pang and Dena Alhaw. It is exciting to 
see this new generation of engineers who will hopefully encourage more girls to consider a career in STEM.

Rachel is a third year Civil Engineering student at 
Monash University. Initially, she had not planned to 
enter the resources industry, but a university field 
trip to FGM provided Rachel with valuable insights 
into underground mining. ‘I love the mysterious side 
of underground mining, which makes it extremely 
challenging and appealing to me. On top of that, I really 
wanted to be the first female in my family who was 
involved in the mining industry, I suppose this is also 
the way that I chose to overcome the stigma of girls and 
their role in society’.

Rachel is from China and was raised in a rather 
traditional Chinese family. Her father is a Civil 
Engineering and her mother works as a Property 
Manager. The expectation was for Rachel to work in a 
traditionally female dominated industry with a deeply 
held belief that girls should look pretty rather than 
being brainy. But growing up, Rachel had always wanted 
to do something different, so she decided to take on 
the task to challenge her family norm. ‘I definitely 
had some engineering exposure from my dad, so I 
decided to follow my passion in STEM and see how far 
I could go with it, which at the end led me to study Civil 
Engineering’.

After her field trip to Fosterville Rachel sought out an 
opportunity to be a part of our vacation work program 
and increase her increase her knowledge of the 
resources sector. When asked what was the highlight 
from her time working at FGM Rachel explained it was 
the fact that FGM was taking on the task to include 
people from diverse background, which made her feel 
truly embraced as part of the inclusive community. 

Her biggest learning for her time on site was an 
awareness of the safety systems FGM has in place to 
ensure a safe working environment. “Working with rock 
mechanics, I have noticed that a big part of our task is 
to ensure a good ground condition using engineering 
solutions. And since the underground working 
environment is complex and risky, such things like PPE, 
tag boarding systems, pre-start check, “look up, look 
down” when underground, etc. are extremely important 
when it comes to OHS”

Rachel Pang (left) & Dena Alhew pictured at the 
AusIMM International Women’s Day Event
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FOSTERVILLE GOLD MINE -  UNDERGROUND WORKINGS

The map below is a surface projection of the current and proposed underground workings. 
At its deepest point the mine is now 1.2 km vertically below surface with the two main 
production areas of Harrier and Phoenix at depths of 800m and 1.2km respectively. 
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Since the commencement of Underground Mining in 2006 Fosterville 
Gold Mine has developed over 100km of underground tunnels. 
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Huntly - Fosterville Road

Axedale - Goornong Road

ROBBINS HILL DECLINE

Mining 2020 (Planned)

Mining to date

Blast Monitor Locations
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AFL CENTRAL VICTORIA AND ESSENDON 
FOOTBALL CLUB SITE VISIT

On 14 February, 
FGM welcomed 
representatives from the 
Essendon Football Club 
and AFL Central Victoria 
to site for a surface tour 
and morning tea with 
our employees.

During the tour players had an opportunity to view various aspects of 
FGM’s operation, including the Ellesmere open pit and underground 
portal (pictured below). The site visit concluded with morning 
tea in the Fixed Plant Workshop, where FGM employees had an 
opportunity to meet and mingle with players and the players could be 
photographed with a gold bar.

The opportunity to host Essendon FC came about through FGM’s 
continued partnership with AFL Central Victoria, which supports 
grass roots development of junior AFL in the regions. The chance to 
meet and mingle with the players was a huge thrill for many FGM 
employees, and made for an enjoyable morning for both players and 
AFL Central Victoria representatives.

The form is accessed via a link included with the SMS blast notification. It is a simple and quick way 
of providing immediate feedback using your phone.  This information is valuable in improving our 
blasting practices and ensuring we minimise any impact to community.

BLASTING FEEDBACK

To better understand the community experience of blasting at 
Fosterville Gold Mine we have developed a digital feedback form.
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SUMMER IN THE PARKS 
SPONSORSHIP

Over the past three months the 
CoGB have once again delivered 
a highly successful Summer in the 
Parks program.

This is the first year Fosterville Gold Mine has been 
a partner in the program which delivers free and 
low cost events to towns within the City of Greater 
Bendigo. Over the summer period in excess of 20,000 
people attended one or more of these events. 

The program launched with the Lighting of the 
Christmas Tree in Rosalind Park and was followed on 
with various other events including Christmas Carols, 
New Year’s celebrations, Outdoor Cinema’s, Australia 
Day celebrations, Twilight Concerts and many many 
more.

In total there were over 100 activities run over the 3 
months of Summer. Summer in Parks is a wonderful 
opportunity for communities to come together, 
strengthen relationships and most importantly have 
fun! Fosterville was very proud to be a part of the   
2019 - 2020 program.

BLAST NOTIFICATION SYSTEM
Blasting is an essential part of the gold mining 
process and is used in both open pit and underground 
operations.

As FGM’s underground mine advances, nearby 
residents may feel ground vibration from some
firings. FGM undertakes production firings within 
designated firing periods (6:30am-7am and 6:30pm-
7pm), however independent development firings may 
also be conducted at other times.

FGM monitors ground vibration from its operations 
using a network of blast monitors (geophones) 
installed on the surface at designated locations. 
The monitors measure peak particle velocity (PPV) in 
mm/s and provide data which is used to ensure FGM 
maintain compliance with the vibration limits detailed 
in FGM’s Mining Licence.

As part of our commitment to keeping the 
community informed and process of continuous 
improvement to minimise adverse impacts to the 
surrounding environment, FGM has implemented a 
Blast Notification System for interested community 
members. The system aims to provide residents with 
notification in advance of planned production firings.

Any residents interested in registering 
to receive FGM’s SMS blast notifications 
are encouraged to contact the 
Community Team.
 
Email: fgm.community@klgold.com.au
Phone: 03 5439 9000
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CONTACT DETAILS

To contact FGM reception phone 
(03) 5439 9000 between the hours 
of 6:30am to 6:30pm. 

This number is also the 24 hour call number. 
After hours and on weekends all calls are 
transferred through to the processing plant 
office, which is manned 24 hours, 365 days 
per year. 

If you wish to receive this newsletter via 
email or would like to be removed from the 
distribution list please email 
fgm.community@klgold.com.au


