
This year has seen tremendous growth across 
our operation, with a significant increase in the 
number of employees working onsite.

It is important at this time of year to reflect 
and appreciate all the family, friends and 
community who support our employees every 
day and acknowledge their contribution in the 
success of our operation.
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WELCOMECONTACT DETAILS

To contact FGM reception phone 
(03) 5439 9000 between the hours 
of 6:30am to 6:30pm. 

This number is also the 24 hour call number. 
After hours and on weekends all calls are 
transferred through to the processing plant 
office, which is manned 24 hours, 365 days 
per year. 

If you wish to receive this newsletter via 
email or would like to be removed from the 
distribution list please email 
fgm.community@klgold.com.au

www.klgold.com.au

Welcome to the fourth edition of the 
Fosterville Gold Newsletter for 2019. 

Continued on Page 2
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WELCOME – CONTINUED

Recently I was privileged enough to attend the Lead Loddon Murray Community 
Leadership Program graduation night.

The purpose of the Lead program is to 
develop community leaders that demonstrate 
responsible and effective leadership of self, 
teams and communities.

Many of the 24 graduates spoke about the 
wonderful projects they were working on within 
their own local communities.  Fosterville Gold 
Mine’s own Lauren Swann was a part of the 2019 
cohort and a summary of her Heathcote Geotrail 
project is provided later in this newsletter.  

Lauren spoke of a journey of self-reflection and 
learning that all of the students undertake whilst 
participating in the program. She also spoke of 
how she gained a deeper understanding of what 
she really enjoyed and needed out of her day to 
day job.  Lauren is not only a valuable member of 
our geology team, she also regularly volunteers 
her time to many worthwhile organisations 
around Bendigo. 

We have continued to progress our Social Responsibility Program under the “5 Social Pillars of Responsibility” which 
provide a guideline to determine which groups or programs we will contribute to or partner, while maintaining a 
balanced, diverse and equitable program.

Over the past few months we have formed partnerships with many well deserving groups including Central 
Deborah Gold Mine, City of Greater Bendigo’s Easter Fair and Summer in the Parks Program and Bendigo Blue Light.  
A summary of the 2019 sponsorships is also outlined in the newsletter.

With the approach of long, hot days of summer and the holiday period for many of our surrounding communities, 
we wish you all a safe, healthy and very Merry Christmas.

Felicia Binks
Environment and Community Manager 

Lauren Swann (left) & Felicia Binks (right)
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COMMUNITY 
TEAM UPDATE

She has been working as an Environmental Officer and is involved in 
environmental monitoring, data review and reporting, as well as waste 
management, rehabilitation and project work.  Rachel is now also a 
valued member of our Community Team after completing her IAP2 
Certificate in Engagement.  Many people may have already met Rachel 
at recent community meetings and events, such as the Elmore Field 
Days. 

Rachel is very passionate about the environment and enjoys the variety 
of work at Fosterville with the many projects and different areas of 
monitoring making every day different and interesting. 

Outside of work Rachel enjoys walking, playing roller derby and 
spending time with friends. 

Rachel Spencer first joined the environment team 
at Fosterville Gold Mine in late 2017.

LEAD COMMUNITY PROJECT BY LAUREN SWANN

Most of these natural environments, however are underutilized and 
under-promoted to both locals and tourists, with low visualization 
levels compared to other regions. A Geotrail is a trail which guides 
visitors through a natural landscape, focusing on the geology and 
geomorphology as well as biology and heritage of a region. 

A Geotrail in Heathcote would deliver health and wellbeing benefits 
(connection to nature) as well as economic (tourism) and education 
(learning experience) benefits to the region. My project is to develop a 
Geotrail in four stages, initially with a brochure provided and displayed 
at the Heathcote Information Centre, then with inline resources and 
an interactive map on the Heathcote Tourism website and finally with 
signage and improved facilities in the popular locations.

Heathcote is a town surrounded by National 
Parks, State Parks and Reserves and is rich in 
History and Mining Heritage.
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The excursion was an excellent way to complete 
their recent humanities studies of The Gold Rush. 
It also provided a great framework for discussion 
about how mining has changed since the 1850s 
Gold Rush. 

The students had visited Sovereign Hill early in 
the unit and attending both sites provided the 
opportunity for the topic to be brought alive by 
being up close and personal with mining from 
both eras.

The group were provided with a tour around the 
site,  followed by a presentation on how mining 
has evolved over time. Hopefully the students left 
with a new perspective of the industry and all the 
opportunities it can provide. 

Through the collaboration of Safescape, 3ME Technology and 
Kirkland Lake Gold, with funding from METS Ignited (Australian 
Government Industry Growth Centre), the Bortana EV project 
has focussed on advancing the Australian METS sector’s 
capability in the rapidly approaching implementation of BEV 
technology. The prototype vehicle is currently being tested 
underground at Kirkland Lake Gold’s Fosterville operations 
in Victoria.  Reporting from these trials focusses on the key 
factors affecting underground operations.  

These include driveability, safety, charging and cycle times.  Gathering data around energy consumption through 
normal daily duties enabled a model of energy consumption and charging requirements to be developed such that 
various applications of the electric vehicle can be considered against existing diesel-powered vehicles. 

VICTORY CHRISTIAN COLLEGE SITE TOUR

BORTANA EV PROJECT -  MINE READY 
ELECTRIC LIGHT VEHICLE AT FGM

Approximately one hundred grade five and six students from Victory 
Christian College visited the Fosterville Gold Mine to learn more 
about modern mining methods.
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It was a great opportunity for FGM representatives to speak with visitors about our operations and 
upcoming exploration programs. Speficially the Environemnt and Community team, along with the 
Exploration and HR teams contirtubuted to and attended the 3 day event. Information focused around 
the regional exploration licences Fosterville currently holds and are actively exploring, including in 
the traditional agricultural areas near Elmore and 
Kamarooka. Many farmers were interested to hear 
about what they can expect to see and how they can 
be involved. 

Our Human Resources team were also on hand 
to discuss the many job opportunities within the 
Company, meeting plenty of interested applicants. 
Attending the field days was incredibly valuable, 
proving to increase to our visibility within local and 
regional communities. Over 200 people visited the 
Fosterville Gold Mine exhibit, allowing us to answer 
many questions and meet new community members.  
We look forward to returning in 2020.

ELMORE 
FIELD DAYS

The Elmore Field Days is one of Australia’s premier 
argicultural events and this year Fosterville Gold Mine was 
one of the 700 exhibitors to take part in this iconic event.

This has provided insight into the impact on 
daily operations and the way forward for large 
scale implementation. Importantly, as well as the 
comparatively low heat output, electric vehicles 
have zero emissions and therefore no CO2 or diesel 
particulate matter is emitted into the underground 
working environment. 

Switching to a Battery Electric Vehicle (BEV) fleet 
would increase profit margins of the mining industry 
substantially, due to the reduced cost of “refuelling” an 
electric vehicle and the minimal maintenance required 
by each vehicle.  Apart from the running costs, there are 
cost savings due to the much-reduced heat output from 
each vehicle, which in turn would require the mining 
operation to spend less on underground ventilation 
each year.

It is with these factors in mind that have driven the 
development of the Bortana EV. The Bortana EV is 
designed specifically for the mining industry. Using the 
corrosion resistant fully sealed chassis and galvanised 
steel body of the Agrale Marruá and world-class battery 
technology from 3ME Technology, Safescape have 
developed a mine-ready underground electric vehicle 
with innovative safety and connectivity features.
 
“At Safescape, we are very excited to be working with our 
partners to deliver what we believe to be a gateway to wider 
scale adoption of EV technology in underground mining, 
improving conditions for our miners.  Kirkland Lake Gold’s 
Fosterville operation has provided us with a perfect testing 
ground to evaluate and ultimately deliver a worldclass 
electric vehicle for application in the underground mining 
industry and many other industries which will realise 
similar benefits.”
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Fosterville Gold Mine recently presented the latest 
round of community grants to the following well 
deserving recipients:

• Axedale CFA, 

• Bendigo Clay Target Club, 

• Bendigo Toy Library, 

• Bendigo Arthritis Club, 

• Bendigo Historical Society, 

• Eaglehawk Secondary College,

• Junortoun Fire Brigade, 

• Evergreen Band, 

• Bendigo Gem Club  

• Thrive Karen.  

The grants will provide the necessary equipment, supplies, life saving devices and program funding to enable these 
groups to continue their valuable work in supporting our local communities and schools.

Since the Community Grants program began in 2005 the Company has allocated more than $332,000.00 to 211 
local community groups.  The aim of the Grants is to provide funds for projects or activities that benefit the local 
area and enhance the social, educational, recreational and environmental aspects of the communities in which we 

FOSTERVILLE COMMUNITY GRANTS 
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Over the past few months Fosterville Gold Mine has enhanced the site emergency 
response and patient care capability at the operation, by employing seven new 
Emergency Services Officers (ESO).

EMERGENCY SERVICE OFFICERS AT FGM

Aleese Ewart Rhiannon Davis

Carmen De RoozeTyson Taylor

Simon Marks

Drew Shard Nick Mitchell

• Maintain and monitor site emergency response 
standards

• Respond to operational incidents, emergencies 
and critical situations

• Prepare equipment for emergency response

• Operate in self-contained regenerative oxygen 
breathing apparatus

• Conduct underground search and rescue, 
confined space rescue, control surface and 
underground fires.

• Provide advanced first aid

• Extricate causalities from an underground 
incident

• Site security functions

Some on our ESO’s are new to the Fosterville site, whilst 
some have moved across from other departments. 

The ESO team are paramount in ensuring our work 
site is in a state of emergency response operational 
readiness at all times. 

They make sure all employees, contractors and visitors 
on our work site are safe and secure; and in the event 
of an emergency, they are the first to respond.
This team is a multi-skilled role covering predominately, 
security, fire, rescue and medical response. 

ESO TEAM

Functions include:
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Along with our Community Grants Program, Fosterville Gold Mine contributes back to the community through 
various sponsorships and donations. Below is a summary of some of the many worthy programs FGM has 
supported throughout 2019. We are humbled by the amazing work many community volunteers are doing and 
feel privileged to be able to support them continue with their valuable contributions to our communities.

FOSTERVILLE GOLD MINE SPONSORSHIP PROGRAM 2019

Organisation/Event Sponsorship Details

Fosterville Gold Tennis Centre Sponsorship of the Bendigo Tennis Centre

Discovery Centre Curious Kids Program

CVAFL Juniors Premium Partner of Central Victoria AFL Juniors

CVAFL Umpires Partner of the AFL Central Victorian Netball Umpires

City of Greater Bendigo Partner of the CoGB Great Ideas Grant

Be.Bendigo Business Awards Sponsor of Sustainability Award

La Trobe - Bursaries Sponsorship of two undergraduate bursaries

Pam Gunn Trust Research into early learning literacy

Bendigo Food Share Sponsorship of Foodshare Vans

LEAD Loddon Sponsorship of Power to the People Program

Bendigo Invention and Innovation Awards Sponsor of 2019 Event

Bendigo Stadium Sponsor of Community Program in schools

Bendigo Summer in the Parks Summer season 2019/2020

Bendigo Blue Light Drop in centre & Youth Memberships

Central Deborah Gold Mine Improvements to Gold Museum and Education Program

O’Keefe Challenge Sponsorship of the 2019 Half Marathon

Victorian Gold Panning Association Sponsorship of the Australian Gold Panning Championship

Huntly Family Fun Day Sponsorship of the Animal Farm at the Fun Day

Write Unto Art Sponsorship of the Junior Arts Program in schools

Laanecoorie Gold Bash Sponsorship of first aid services

Rotary MS 24-hour Mega Swim Supporting those with MS in the Bendigo region

Axedale Primary School Support of the Trivia Night

Peter Crone Golf Day Raising Funds to Fight MND

El Disaster Mallee Run Supporting Prostate Cancer Research

Biggest Ever Blokes Lunch Event Sponsor - raising funds for prostate cancer research

Lotus Ball Support for the youth Debutante Ball

Bendigo’s Own Girls Night In Event Sponsor - raising funds for the Bendigo Heath Foundation

The Forest Gallery - Our Farming Hero’s Event Sponsor - raising funds for farmers in need

Axedale Community Christmas Carols Raffle Prize Donation

Axedale Quickshears Sponsor of the annual quickshear event
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Fosterville Gold Mine
Community Meetings

Operational  Update
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Fosterville Gold Mine (FGM) will be holding Community Meetings on:

Thursday 13th February 2020 in AXEDALE 
Tuesday 18th February 2020 in GOORNONG
The meetings will include presentations from Fosterville Gold around the 
the current operation and exploration updates.

An opportunity for open discussions and question time will be provided 
during the meetings and light refreshments will be available.

Time: 
5-30pm to 7pm

Location:
Axedale Public Hall
94 High Street (McIvor Highway) Axedale

Goornong Memorial Hall
32 Railway Place South, Goornong

Contact to attend:
If you would like to attend or would like 
more information please contact the 
community team.

(03) 5439 9000
fgm.community@klgold.com.au
facebook.com/FostervilleGM
www.klgold.com

Phone
Email
Facebook
Website

McCormicks Road, Fosterville
Victoria, Australia 3557

www.kgold.com
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EVERYONE, EVERYDAY -  FUN, GOALS AND MINDSET

Fosterville Gold Mine subscribes to the vision of Zero Harm worksite. In 2019, 
as a part of this vision the whole site commenced on a journey on the Everyone, 
Everyday health and wellbeing program.

The program was designed to bring alive the FGM motto of Everyone, Everyday - Think Safe, Work Safe and 
Home Safe. The concept is for every employee, no matter where they work on site, to better understand and take 
ownership of our health and wellbeing.  The goal is to ensure that Fosterville Gold Mine is both a “physically safe” 
and “psychologically safe” workplace.  The program was delivered via three different modules and ever employee 
was provided the opportunity to be involved. 

Module one focussed on “Active Health” and was the first opportunity to talk about wellness, 
culture and performance at Fosterville Gold Mine.

The group session focussed on

• What it takes to ‘think safe, work safe, and go home safe’

• Why our physical and mental wellbeing is critical to safety and performance at work

• The importance of creating and maintaining a ‘physically’ and ‘psychologically’ safe workplace

• The role nutrition plays in performance, energy and mood

• The undeniable power of vulnerability

• The language of mental health

• How to turn ‘knowing into doing’

M O D U L E  O N E
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Module two was in the search for understanding. This session was challenging and thought provoking 
and an exercise in psychological well-being, developing capacity to proactively find solutions and 
ultimately maintain dynamic relationships.

In this highly interactive session employees explore:

• The importance of striving for and creating a ‘psychologically safe’ workplace

• Viewing warning signs as invitations and opportunities

• The collective need to understand each other and judge each other less

• The importance of operating and staying in the executive thinking part of the brain

• How to prepare for and effectively engage in difficult/complex conversations

• How communication triangles are all about INTENT

• The need for constructive conflict in maintaining good relationships and high performing teams

• The power of vulnerability, empathy based resolution

M O D U L E  T W O
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The final module was an experiential session delivered by a phycologist with respect to Mental Health First 
Response. This session provides employees with awareness and skills that enable them to recognise and 
better deal with compromised mental health, not only in the workplace, but in their personal lives as well.

In physical first aid trained staff remember and follow DRSABCD. 
In mental health first response FGM staff will remember and follow REACH.

• Recognise

• Empathise

• Assist

• Communicate

• Hindsight

This session aims to increase staff capability and willingness to:

• Develop a deeper understanding of stress, anxiety and depression

• Look out for and recognise signs & symptoms that individuals display that suggest all is not well

• Know the right approach - the right things to say and the right actions to take

• Continue to break down any ‘stigma’ that exists around mental health

• Create a language that embraces early intervention

• Reiterate the undeniable relationship between mental health and workplace safety

• Continue to develop a caring and supportive culture

• Help each other navigate through tough times

• Display vulnerability and build on empathy

• Understand the power of aligning with your Employee Assistance Program

“We all face challenges at different times in our lives; this program is a way for us 
to explore opportunities to develop skills and to give ourselves the courage to grow 
and build dynamic relationships with our work mates, our family and friends”. 

All three modules were well attended by FGM employees and some contractors.  
The feedback response was overwhelmingly supportive of the program; 90% of employees want to work smarter 
and safer as a result of the training they’ve received and a sign that FGM is fast becoming a ‘psychologically safe’ 
workplace. This is a fantastic result and one that in time holds the site in good stead.

M O D U L E  T H R E E

Ian Holland VP KLG Australian Operations
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Water is continually recharged into an aquifer through 
rainfall infiltrations, and discharged through springs, 
extraction (bores, inflow to excavations), transpiration (by 
deep rooted vegetation) and leakage to underlying aquifers. 
The water level beneath the ground is impacted by both the 
amount of recharge and discharge. 

Within and surrounding the Fosterville Gold Mine, the 
fractured rock aquifer is a sedimentary sequence of 
sandstone, mudstones, shales and slate. A main feature of 
the aquifer is the highly fractured Fosterville Fault. It is within 
this fault zone that most of the gold has been deposited 
and is the focus of current mining activity. This zone has the 
highest permeability, however it is narrow and contained by 
the surrounding, less fractured and lower permeable rock.

The monitoring network consists of over 100 bores, of 
which 68 are active monitoring bores. Eleven regional 
bores are located between FGM’s mining operations and 
the Campaspe River. 

It is the internal operational bores that are most likely to 
be impacted by mine dewatering and other operational 
activities.

FGM’S GROUNDWATER MONITORING PROGRAM

What is Groundwater?

How is Groundwater Monitored?

A body of rock beneath the ground 
surface that can contain and transmit 
water is an aquifer. 

FGM has been monitoring the 
effects of mining activities on 
the aquifers for over 25 years. 

Monitoring of the groundwater within 
and surrounding the Fosterville Gold 
Mine is conducted on a regular basis 
to understand potential changes in 
groundwater levels and water quality 
due to mine dewatering or operations.
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FGM uses the monitoring data collected to build and 
calibrate a groundwater model which is regularly 
updated to monitor and predict changes within the 
aquifer due to progression of mining. This model is a 
key tool for understanding the groundwater systems 
and responses in the region. 

Whilst the model shows drawdown of water in the 
direct vicinity of the underground mine, the cone of 
depression is limited to a narrow area, with levels 
quickly recovering within the surrounding area of the 
mining lease. In order to gain more understanding of 
the groundwater systems and to continue calibration 
the model, additional bores are being constructed in 
December 2019 and further bores are planned for 
2020.

Monitoring and data collection is undertaken in 
accordance with the Mining Licence conditions and the 
annual schedule, with many of the bores monitored on 
a monthly basis. Monitoring is conducted by trained 
technicians and samples are sent to a NATA accredited 
laboratory for analysis. Results are then analysed on 
site to identify any changes, trends or deviations from 
the water quality guidelines. 

All monitoring data is presented at the quarterly 
Environment Review Committee meetings where 
the results are discussed with the regulators and 
community representatives.

MCA – VICTORIA MINE RESCUE COMPETITION

Over the weekend of the 19 and 20 October, 6 Emergency Response team 
members and 1 team manager represented Fosterville Gold Mine at the 27th 
annual Victorian Mine Rescue competition facilitated through the Minerals 
Council of Australia.

Above – Fosterville Gold Mine Team Bck row (left to right) Michael Gibbons, Rowan
Riordon, Rick Curran, Matthew Walker, Tyson Taylor, Drew Shard
Front Row (left to right): Chantelle Stronghills, Campbell Parker, Brian Ireland, Brian Curry
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They were one of 9 teams competing in 6 skills 
scenarios.  

The FGM team placed 3rd overall in the competition.

The result for the skills part of the competition were:

• 2nd place in Team Skills

• 2nd place in Fire Skills

As well as the 6 skill scenarios, teams are also 
recognised and assessed on other criteria. The
team was also awarded 2nd place in Overall Safety.

The adjudicators vote on the overall best captain to 
award the Team Captain award – this
was won by Tyson Taylor from the FGM team.

Acknowledgment should also be given to the Fosterville 
skills utilized by the Oscar 1 team.

John Mayer represented FGM in this composite team. 
They were recognized and awarded:

•  3rd place in Team Skills

•  2nd place in First Aid

•  1st place in Search and Rescue

•  1st place in Overall Safety

•  1st place in the Spence Heard Award                          

    (team work skills event)

The Oscar 1 team placed 2nd overall in the competition.
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