
  

 
 

 

 
 

 

 

17 January 2021 

 

 

Contact for Apologies: admin@fleurieuaquaticcentre.com.au  

 

 
Dear Member 
  
Notice of Meeting 
 
Notice is hereby given pursuant to the Fleurieu Regional Aquatic Centre Authority Audit & Risk 

Management Committee Terms of Reference and Section 87(7) of the Local Government Act,1999, 

as amended that a Meeting of the Fleurieu Regional Aquatic Centre Authority Audit & Risk 

Management Committee has been called for: 

 

Date:  Friday 22 January 2021 

Time:  1:00 pm  

Place: Alexandrina Council Large Meeting Room 

Please find enclosed a copy of the Agenda for the meeting. 

Yours faithfully 

 

Lauren McKee 

Executive Officer 

 

 

 



Public Agenda 

Audit & Risk Management Committee  
 

 

 
 

Date & Time: Friday 22 January 2021 at 1:00pm 

Location: Alexandrina Council Large Meeting Room 

 

1. Attendance 

• Ian Swan (Independent Chairperson)  

• Trish Kirkland (Independent Member) 

• Kellie Knight-Stacey (Director Corporate & Customer Service, City of Victor Harbor) 

• Elizabeth Williams (General Manager Resources, Alexandrina Council) 

 

2. Apologies 

• Councillor David Kemp (City of Victor Harbor) 

 

3. Minutes of Previous Meeting 

3.1. Audit & Risk Management Committee Public Minutes - 17 September 2020 

 

4. Business Arising 

4.1. Administration Support Update 

 

5. Reports 

5.1. Sponsorship Policy 

5.2. Delegations Policy 

5.3. Second Quarter Budget Review 

5.4. Committee Self-Assessment 

5.5. Committee Terms of Reference 

5.6. Risk Management Framework 

 

6. Confidential Reports 

6.1. Audit & Risk Management Committee Confidential Minutes - 17 September 2020 

6.2. YMCA Performance Report  

 

It should be noted that in accordance with the legal advice received by the Authority dated 26 August 2020, 

all reports, minutes, attachments and associated documents from items deliberated by the Authority in 

confidence, will automatically remain in confidence in perpetuity, unless a resolution of the Board is made to 

release such items. Items may also be removed from confidence under delegation. At the conclusion of each 

agenda item that is considered by the Authority in confidence, the default position is for the return to open / 

public meeting, until such time as a further resolution is made to return to confidential meeting procedures. 

 

Next Meeting: 23 April 2021 

 

Meeting Closed: 

 



 
Audit & Risk Management Committee 

- Public Minutes 

 
 

Date & Time: Thursday 17 September 2020 at 9:30am 

LOCATION – Fleurieu Aquatic Centre, 50 Ocean Road, Chiton 

1. ATTENDANCE 

Ian Swan (Chairperson) 

Trish Kirkland (Independent Member) 

Councillor David Kemp (City of Victor Harbor) 

Kellie Knight-Stacey (Director Corporate & Customer Service, City of Victor 
Harbor) 
Elizabeth Williams (General Manager Resources, Alexandrina Council) 
 
Samantha Creten (Dean Newbery & Partners) 
Sarah O’Flaherty (Management Accountant FRACA) 
Vanessa Harvey (Minute Taker) 
 
 

2. APOLOGIES 
 

Nil. 

 

3. CONFLICT OF INTEREST 

 
Serves as a standing reminder to board members to declare Conflicts of Interest.  

No decisions/declarations recorded. 

 
 

4. MINUTES OF PREVIOUS MEETINGS 

 

4.1 Confirmation of Minutes:  6 May 2020  

 

FRACA-ARMC0068 Moved: Cr David Kemp 

    Seconded: Elizabeth Williams 

 

That the Minutes of the meeting held 6 May 2020 be received. 

 

CARRIED 

 

5. BUSINESS ARISING 

 

Nil. 
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6. REPORTS 

 

6.1 Draft Financial Statements 2019-20 

 

FRACA-ARMC0069 Moved: Kellie Knight-Stacey 

Seconded: Elizabeth Williams 

 

That the Committee recommend to the Authority Board that it: 

 

1. Receives and notes the Fleurieu Regional Aquatic Centre Authority 

Annual Financial Statements 2019-20; 

2. Delegates approval of any changes to the Year End Financial 

Statements required by audit to the Authority Chairperson on behalf 

of the Board; 

3. Receive and note the Audit Completion Report. 

4. The Audit Committee recommends the Board reviews the tasks and 

work program of the Executive Officer including Section 4 of the Audit 

Completion Report and recruitment of administrative support be 

under taken. 

 

CARRIED 

 

FRACA-ARMC0070 Moved: Trish Kirkland 

Seconded: Cr David Kemp 

 

That the Committee recommend to the Board that they enter into 
discussions with YMCA regarding provision of an updated COVID-19 
Recovery Plan. 

 

CARRIED 
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7. CONFIDENTIAL REPORTS 

It should be noted that in accordance with the legal advice received by the 

Authority dated 26 August 2020, all reports, minutes, attachments and 

associated documents from items deliberated by the Authority in confidence, will 

automatically remain in confidence in perpetuity, unless a resolution of the Board 

is made to release such items. Items may also be removed from confidence 

under delegation. 

At the conclusion of each agenda item that is considered by the Authority in 

confidence, the default position is for the return to open / public meeting, until 

such time as a further resolution is made to return to confidential meeting 

procedures. 

 

Samantha Creten left the meeting at 10:18am  

Sarah O’Flaherty left the meeting at 10:19am 

 

7.1 Confidential YMCA Fourth Quarter Performance Report April – June 2020 

 

FRACA-ARMC0071 Moved: Kellie Knight-Stacey 

Seconded: Elizabeth Williams 

 

Pursuant to section 90(2) and (3)(d) of the Local Government Act 1999, 

the Authority orders that all members of the public be excluded, with the 

exception of the Minute Taker, Director Corporate & Customer Service, 

City of Victor Harbor, Kellie Knight-Stacey and General Manager 

Resources, Alexandrina Council, Elizabeth Williams on the basis that it 

will receive and consider Item 7.1 titled Confidential YMCA Fourth Quarter 

Performance Report April – June 2020. 

 

The Audit & Risk Management Committee is satisfied, pursuant to section 

90(3)(d) of the Act, that the information to be received, discussed or 

considered in relation to this Agenda Item is: 

 

(d)  commercial information of a confidential nature (not being a trade 

secret) the disclosure of which – 

 

(i)     could reasonably be expected to prejudice the commercial 

position of the person who supplied the information, or to confer 

a commercial advantage on a third party; and 

(ii)    would, on balance, be contrary to the public interest. 

 

Accordingly the Authority is satisfied that the principle that the meeting 

should be conducted in a place open to the public has been outweighed 

by the need to keep the information and discussion confidential. 
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Substantiation: 

The matter of the agenda item relating to Item 7.1 Confidential YMCA 

Fourth Quarter Performance Report April – June 2020 to ensure that 

information that may prejudice the commercial position of the Authority is 

not divulged. 

 
CARRIED 
 
FRACA-ARMC0072 Retained in Confidence. 

 

 

FRACA-ARMC0073 Moved: Trish Kirkland 

Seconded: Cr David Kemp 

 

That the Committee recommend to the Board that a progress update 
report on the review of fees and charges including the outcome of 
Competitive Neutrality prior to the implementation be presented to the 
Committee. 

 

CARRIED 

 

 

NEXT MEETING 

 Tuesday 24 November 2020 at 9:30am. 

 

Meeting closed at: 10:52am. 

 

 

 

 

 

 



Report 
Audit & Risk Management Committee  

 

 

To:   FRAC Audit & Risk Management Committee 

From: Lauren McKee - Executive Officer 

Subject: 5.1 Sponsorship Policy 

Date: 22 January 2021 

References:  

Consultation: Nil.  

Attachments: 5.1a Sponsorship Policy 
 

Background 

To support best practice and maintain currency, the policies of the Authority are reviewed 

on a regular basis. The role of the Audit & Risk Management Committee is to review each 

policy and provide a recommendation to the Board regarding content and adoption.   

Recommendation 

The Audit & Risk Management Committee recommends to the Board of the Authority: 

• The adoption of the Sponsorship Policy as reviewed and amended by the Committee on 

22 January 2021.  



Sponsorship  

Policy 
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Creation Date & and Reference of FRAC Authority 

Resolution 

17 November 2017 / 

FRACA000118 

Review Frequency Biennial Triennial Review 

Review Date 29 January 2021 

Next Review Due November 2019January 2024 

Policy/File NumberVersion 2.0 

Related Documents   

Applicable Legislation  

 

1. Purpose 

The purpose of this policy is to specify the requirements for when the Fleurieu Regional 

Aquatic Centre Authority (the Authority) is seeking sponsorship for the benefit of the 

Fleurieu Aquatic Centre and to set a policy position in regard toregarding organisations 

applying for sponsorship from the Authority / Fleurieu Aquatic Centre. 

In seeking sponsorship to support the Fleurieu Aquatic Centre, the Authority will: 

• Be open and transparent in sponsorship arrangements. 

• Ensure maximum equity for organisations by using defined criteria to determine 

sponsorship arrangements. 

• Identify opportunities, obtain appropriate levels of commitment and evaluate the 

benefits of these arrangements. 

Sponsorship needs to fit within an ethical framework and involve fair and transparent 

arrangements, accountability as well as valuable returns. This policy is designed to 

minimise the risks and maximise the benefits for the Authority when managing 

sponsorship. 

The requirements of this policy also apply to the contracted operational managers of the 

Fleurieu Aquatic Centre in developing and negotiating sponsorship for and on behalf of the 

Fleurieu Aquatic Centre; subject to final approval of arrangements by the Authority. 

The awarding of naming rights to external parties is not currently being considered by the 

Authority in relation to the Fleurieu Aquatic Centre. 

As a Local Government regional subsidiary, supported by operational funding contributions 

from its constituent Councils, the Authority (on behalf of the Fleurieu Aquatic Centre) does 

not currently accept or consider requests for provision of sponsorship to external parties. 

Public grant funding opportunities are provided to individuals and community groups via 

existing funding programs offered by the constituent Councils; City of Victor Harbor and 

Alexandrina Council. Individuals or organisations requesting sponsorship from the 

Authority or directly to the operational managers of the Fleurieu Aquatic Centre will be 

referred to Council websites for further information. 
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2. Objective 

To formalise general principles to apply to the negotiation, implementation and 

management of sponsorship arrangements. 

3. Definitions 

In this Policy, unless the contrary intention appears, these words have the following 

meanings: 

Constituent 
Councils 

City of Victor Harbor and Alexandrina Council 

Sponsor A sponsor is any organisation or individual providing resources to the 
Authority, for use in achieving Authority objectives, in return for specific 
benefits. 

Sponsorship 
 

Sponsorship is a commercial arrangement in which a sponsor; generally, 
the corporate sector or private individuals; , provides a contribution in 
money or in kind to support an activity in return for certain specified 
benefits. Sponsorship is not philanthropic. A sponsor expects to receive a 
reciprocal benefit beyond a modest acknowledgement.  
Sponsorship does not include: 

• Selling advertising space. 

• Joint ventures. 

• Consultancies. 

• Grants. 

• Unconditional gifts, donations, bequests or endowments. 

Sponsorship 
Agreement 

A sponsorship agreement outlines the terms of the sponsorship. 

 

4. Benefits and Risks 
 

4.1 Benefits 

Benefits to organisations being involved with the Authority may include: 

• Branding - positive associations through links with Authority initiatives supporting the 

community. 

• Corporate Social Responsibility - opportunities to demonstrate corporate citizenship. 

• Public Relations - increased exposure to target a group of potential customers. 

Benefits to the Authority in seeking sponsorship arrangements include: 

• The connection with a reputable sponsor could enhance the Fleurieu Aquatic Centre’s 

image and reputation. 

• The sponsorship could make it possible for the Authority / Fleurieu Aquatic Centre to 

undertake beneficial non-core activities that could not otherwise be funded or 

undertaken to the same extent. 

• The sponsorship could provide an injection of resources, either cash or in-kind. This 

may reduce the cost of an event or activity or enable it, in the public interest, to be 

expanded or enhanced. Alternatively, it may allow for enhanced program delivery or 

expansion; or provide funding for new activities in line with Authority objectives. 
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• The sponsorship could achieve greater community awareness or public profile for the 

Fleurieu Aquatic Centre, or for a particular activity or program, than may otherwise 

have been possible. 

 

4.2 Risks 

In the absence of a formal policy, sponsorship arrangements have the potential to 

compromise the way the Authority conducts its business. 

These risks include: 

• Unfair influence on the equitable purchasing of other goods and services. 

• Poor public perception of the arrangement, undermining community confidence in the 

neutrality and integrity of the Authority. 

• Association between the Authority and an organisation that the community doesn’t trust 

or value. 

 

5. Probity Principles 

A sponsorship arrangement should not impose or imply conditions that would limit, or 

appear to limit, the Authority’s ability to carry out its functions fully and impartially. 

There should be no real or apparent conflict between the objectives of the Authority and 

those of the sponsor. The Authority will not accept sponsorship from organisations or 

individuals who produce products or services that may cause subsequent harm to the 

wellbeing of children, young people, families and the community.  

Attributes of acceptable sponsors include: 

• Potential sponsors are reputable individuals or bodies. 

• The objectives and products of potential sponsors do not conflict with the values and 

objectives of the Authority. 

• The objectives and missions of potential sponsors’ parent companies or subsidiaries do 

not conflict with those of the Authority. 

The Authority reserves the right to not acceptdecline sponsorship from organisations that 

are inconsistent with its values and objectives. All agreements shall include a suitable 

clause that enables the Authority to terminate the agreement with minimal risk or 

disruption should it determine that the Sponsor no longer exhibits values consistent with 

those of the Authority.  

The Authority reserves the right to not acceptdecline sponsorship from organisations that 

demonstrate unethical business practices; or whose products create a potential health or 

safety risk to consumers; or whose products or services are at odds with the Authority’s 

duty of care to its patrons; and/or are considered to be detrimental to the health and 

wellbeing of the community and/or environment.  

In accepting sponsorship, the Authority will also consider any potential impacts on existing 

supplier relationships to the Fleurieu Aquatic Centre.  

Sponsorship of the Authority (Fleurieu Aquatic Centre) activity should not involve explicit 

endorsement of the sponsor or the sponsors’ products or services. 
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Where sponsorship takes the form of provision of a sponsor's product, the product should 

still be evaluated for its fitness for purpose against objective operational criteria which are 

relevant to the Authority’s (Fleurieu Aquatic Centre’s) needs. 

The Authority will advertise expressions of interest (EOI) for sponsorship arrangements 

wherever possible when the Authority is seeking sponsorship. 

Wherever possible, the Authority will assess sponsorship proposals against pre-

determined criteria which have been published in advance or which are circulated to 

organisations which submit an expression of interest.  

Criteria for assessment may include: 

• Benefits sought – whether benefits sought are appropriate and within the means and 

resources of the Authority (Fleurieu Aquatic Centre) to deliver. 

• Acknowledgement expectations – what level of recognition the sponsor is looking to 

obtain, including mediums, frequency and type. 

• Reputation – whether there are risks associated with partnering with an organisation. 

• Public perception – whether the arrangement will be of benefit or detriment to the 

public perception of the Authority, the Fleurieu Aquatic Centre and its Constituent 

Councils. 

• Relevance – whether the agreement aligns with the Authority’s Charter and objectives. 

A sponsorship arrangement is a contract and should be described in a written agreement. 

Sufficient resources must be made available to enable the promised benefits to sponsors 

to be delivered. The potential cost of required resources should be calculated as a cost of 

the sponsorship. 

All sponsorship arrangements under $5,000 should be approved by the Authority 

Executive Officer and written agreements can constitute an exchange of letters.  

All sponsorship arrangements over $5,000 should be approved by the Authority Board and 

a formal contract is required. 

Sponsorship arrangements with a value greater than $20,000 must be reviewed by the 

Authority’s legal advisors prior to execution. 

6. Receiving Sponsorship 

6.1 Developing a Sponsorship Opportunity 

The Authority may seek sponsorship from the private sector for additional funds or in-kind 

support to reduce the cost of providing additional new facilities, equipment, activities, 

events or programs at the Fleurieu Aquatic Centre. 

Opportunities which may be suitable for seeking sponsorship are those which: 

• Would not be compromised by private sector involvement. 

• Provide a useful or additional service to the community. 

• Have corresponding promotional or other benefits for a potential sponsor. 
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Activities where sponsor involvement could compromise or be seen to compromise the 

Authority’s ability to exercise its role impartially on behalf of the community or could 

diminish the public’s confidence are not suitable for sponsorship. 

A sponsorship prospectus should be developed for nominated projects which outline the 

specific arrangements that the Authority will consider.  

The prospectus will reflect the key tenets of this policy and specifically detail the package 

of benefits available to prospective sponsors and the financial contribution attached to 

each level of the package of benefits. 

Sponsorship opportunities will be publicised as EOI’s via the Fleurieu Aquatic Centre 

website (https://www.fleurieuaquaticcentre.com.au) and in local print media where 

appropriate. These notices will outline the sponsorship opportunity, assessment criteria 

and process. 

6.2 Assessing Proposals 

When an organisation responds to an EOI request, or independently seeks to sponsor an 

event, activity or program, the Authority will assess requests or submissions against set 

criteria. Formal ratings and comments will be maintained on record to ensure 

transparency. Larger sponsorships may require a more detailed cost/benefit analysis to 

ensure the arrangements are manageable with existing resources. 

Risk Assessment 

Each sponsorship proposal must be accompanied by a risk assessment. This includes 

assessing: 

• That benefits for the sponsoring party do not outweigh the level of sponsorship 

provided. 

• That the type or form of sponsorship is not inconsistent with the objectives or needs of 

the Authority / Fleurieu Aquatic Centre e.g. accepting free products simply because 

they are free but not of any perceived benefit. 

• AThat any sponsorship proposal expecting does not require explicit endorsement of the 

sponsor or sponsor’s products. as this form of proposal is not acceptable. 

• Conflicts of interest. 

• The capacity of the Authority or the operational managers of the Fleurieu Aquatic 

Centre to provide adequate resources and facilities to meet the terms of the proposed 

agreement. 

If the assessment concludes that the risks are unacceptably high or the Authority is 

receiving minimal value from the proposal, the Authority should discontinue consideration 

of the proposal at this stage. 

6.3 Formalising an Agreement 

Sponsorships will be subject to a written agreement outlining the nature, expectations and 

expected outcomes of the arrangement. The agreement will address: 

• Purpose, scope and duration of proposal. 

• Benefits to the Fleurieu Aquatic Centre and potential sponsor. 

• Risk analysis and strategies to manage risks. 
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• Proposed project manager and resourcing. 

• Conditions of the agreement. 

The Authority Executive Officer, in collaboration with the operational managers of the 

Fleurieu Aquatic Centre, will be responsible for keeping records of all relevant 

documentation including proposals, all relevant correspondence between parties, media 

releases and other marketing collateral; and a formal evaluation of the sponsorship 

arrangement. 

6.4 Management of Sponsorship Arrangements 

The sponsorship arrangement must be transparent to external organisations and meet the 

highest standards of accountability. 

Once a sponsorship proposal has been approved, the Authority Executive Officer will work 

with the contract contracted operational managers of the Fleurieu Aquatic Centre to 

allocate responsibility for developing, monitoring and evaluating the arrangement 

including: 

• Sponsorship parameters. 

• Performance indicators. 

• Roles and responsibilities. 

• An implementation plan and timeframe. 

Sponsorship funds will be administered in accordance with the Authority’s financial 

management processes. All sponsorship agreements will be listed in a publicly accessible 

sponsorship register and current sponsorship agreements will be noted in the Authority’s 

annual report, in a form commensurate with the significance of the sponsorship. 

7. Delegations 

The Authority Executive Officer has the authority to implement this policy. 

8. Availability of this Policy 

This Policy will be available on the Fleurieu Aquatic Centre Website.  

9. Review 

This Policy shall be reviewed by the Authority triennially.at a minimum within two (2) years 

of issued date. 

 

Document History 

Version Document Action Date 

1.0 Approved version FRAC Authority endorsementBoard 17 November 2017 

2.0 Approved FRAC Authority Board 29 January 2021 

 



Report 
Audit & Risk Management Committee  

 

 

To:   FRAC Audit & Risk Management Committee 

From: Lauren McKee - Executive Officer 

Subject: 5.2 Delegations Policy 

Date: 22 January 2021 

References:  

Consultation: Nil.  

Attachments: 5.2a Delegations Policy 
 

Background 

To support the management and governance of the Authority new policies may be 

developed as required. The role of the Audit & Risk Management Committee is to review 

each policy and provide a recommendation to the Board regarding content and adoption.   

Recommendation 

The Audit & Risk Management Committee recommends to the Board of the Authority: 

• The adoption of the Delegations Policy as reviewed and amended by the Committee on 

22 January 2021.  



Delegations  

Policy 
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Creation Date & Authority Resolution 29 January 2021 

Review Frequency Triennial Review 

Review Date  

Next Review Due January 2024 

Version 1.0 

Related Documents FRAC Authority Charter v2.0, Internal Financial 
Control Policy 

Applicable Legislation Local Government Act 1999 

 
 

1. Purpose 

Delegations of authority are the mechanisms by which the Board of the Fleurieu Aquatic 

Centre Authority (the Authority) enables its officers to act on its behalf. The purpose of this 

policy is to identify the circumstances under which the Board may delegate its 

responsibilities.  

 

2. Objective 

To provide a framework for delegating authority within the Authority in a manner that 

facilitates efficiency and effectiveness, and provides accountability for employees in the 

performance of their duties.   

 

The policy applies to all members of the Board, employees of the Authority, and 

employees of a Constituent Council who have delegated authority to act and sign 

documents on behalf of Authority.   

 

Delegations within the Authority are intended to achieve four objectives:  

1. to ensure the efficiency and effectiveness of the organisation's administrative 
processes;  

2. to ensure that the appropriate officers have been provided with the level of authority 
necessary to discharge their responsibilities; and  

3. to ensure that delegated authority is exercised by the most appropriate and best-
informed individuals; and  

4. to ensure internal controls are effective.  
 

Delegations are a key element in effective governance and management of the Authority 

and provide formal authority to individuals to commit the organisation and/or incur liabilities 

for the organisation. 

 

3. Delegations 

In accordance with the Authority’s Charter the Board may delegate to a committee, an 

employee of the Authority or Constituent Council, or to a person for the time being 

occupying a particular office or position, any of its powers and functions except for: 

• the power to borrow money or obtain any other forms of financial accommodation not 

contained in a Budget adopted by the Authority;  
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• the power to approve expenditure of money on works, services or operations of the 

Authority not contained in a Budget adopted by the Authority;  

• the power to approve the reimbursement of expenses or payment of allowances to 

Board Members;  

• the power to adopt or revise a Budget of the Authority;  

• the power to adopt or revise a Business Plan, Strategic Plan or Long Term Financial 

Plan of the Authority;  

• the power to adopt or revise financial estimates and reports; and  

• the power to make any application or recommendation to the Minister. 

 
Delegations relating to the management and operations of the Authority are provided for in 
this policy by levels pertaining to an individual’s position. Delegations may be revoked or 
amended at any time.    

• Level 1: FRACA Chairperson 

• Level 2: Constituent Council Director/General Manager 

• Level 3: Executive Officer 

• Level 4: Constituent Council Finance Officer 
 
Financial Delegations 
 

Activity Delegation Conditions/Documents 

Credit cards allocation and limit setting Level 1  

Bank account administration Level 2, 3 & 4  

Bank authorisation and cheque signatories Level 2 & 3  

Budgeted expenditure Level 1 & 3 Procurement Policy 

Negotiate and sign service level agreements Level 1 & 3 Procurement Policy 

Procurement and authorisation of contracts Level 1 & 3 Procurement Policy 

Approval capital expenditure Level 1 & 3 Procurement Policy 

Lodgement of taxation documents Level 2, 3 & 4  

 
Fleurieu Aquatic Centre Operations Delegations 
 

Activity Delegation Conditions/Documents 

New program implementation Level 1 & 3  

Temporary change in opening hours Level 1 & 3  

Member communication Level 1 & 3  

Community partnerships Level 1 & 3  

Amendment of KPI’s Level 1 & 3  

 

4. Implementation 

The Authority Executive Officer has the authority to implement this policy. 

 

5. Availability of this Policy 

This Policy will be available on the Fleurieu Aquatic Centre Website.  

 

6. Review 

This Policy shall be reviewed by the Authority triennially. 
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Document History 

 

Version Document Action Date 

1.0 Approved  FRAC Authority Board 29 January 2021 

 



Report 
Audit & Risk Management Committee  

 

 

To:   FRAC Audit & Risk Management Committee 

From: Lauren McKee - Executive Officer 

Subject: 5.4 Committee Self-Assessment 

Date: 22 January 2021 

References:  

Consultation: Ian Swan - Chairperson 

Attachments: 5.4a Self-Assessment Tool 1, 5.4b Self-Assessment Tool 2 
 

Recommendation 

The Audit & Risk Management Committee requests the Executive Officer: 

• Distribute the Committee Self-Assessment template as reviewed and agreed by the 

Committee on 22 January 2021. 

• Provide a report to the Committee on the results of the assessment at the next meeting.  
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  Audit & Risk Management Committee 

Annual Self Assessment of Committee Performance – Survey  

The purpose of this survey is to assess the effectiveness of the Audit & Risk Management Committee 
(ARMC); to be completed by members of the committee. It is important to consider each point carefully in 
determining strengths and areas for improvement.  
 
To what degree do you agree or disagree with the following statements (please provide clarifying 
comments if desired): 
 

 

Strongly 
Agree 
(5) 

Agree 
 
(4) 

Neutral 
 
(3) 

Disagree 
 
(2) 

Strongly 
Disagree 
(1) 

Comments 

Members of the Committee 
understand their role and 
responsibilities 

     

 

The Committee reviews 
annually its terms of 
reference and recommends 
any necessary changes to 
the Board 

     

 

Committee members are 
independent of 
management, exercise their 
own judgement, voice their 
own opinions and act freely 
from any conflicts of interest 

     

 

The Committee collectively 
has sufficient skills, 
experience, time and 
resources to undertake its 
duties 

     

 

All Committee members 
demonstrate the highest 
level of integrity; including 
maintaining utmost 
confidentiality and 
identifying, disclosing and 
managing conflicts of 
interest 

     

 

There is a general 
understanding of the 
Authority, Local 
Government sector and 
external issues 
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Strongly 
Agree 
(5) 

Agree 
 
(4) 

Neutral 
 
(3) 

Disagree 
 
(2) 

Strongly 
Disagree 
(1) 

Comments 

Committee Members attend 
meetings on a regular basis 

     
 

The Committee Chair runs 
meetings appropriately to 
ensure that the committee’s 
workload is dealt with 
effectively 

     

 

The Committee works 
constructively as a team 
and works well with staff 
and individuals that attend 
meetings 

     

 

The Committee provides 
effective support to the 
Board in fulfilling its 
responsibility and adding 
value to the Authority 

     

 

The Committee has, and 
has implemented, a Work 
Program that covers its 
main responsibilities 

     

 

The meeting arrangements 
enhance the Committee’s 
effectiveness (e.g. 
frequency, timing, duration, 
venue and format) and 
allow sufficient time for the 
discussion of substantive 
matters 

 

     

 

Meeting agendas and 
related background 
information is circulated in a 
timely manner 

     

 

The Committee receives 
information, presentations, 
or explanations considered 
necessary to fulfil its 
responsibilities 

     

 



3 

Page 3 of 3 

 

Strongly 
Agree 
(5) 

Agree 
 
(4) 

Neutral 
 
(3) 

Disagree 
 
(2) 

Strongly 
Disagree 
(1) 

Comments 

Meeting agendas and 
supporting papers are well-
structured and well written 

     

 

Effective minutes are 
prepared, distributed and 
followed up 

     

 

Meetings allow Committee 
members to raise any issue 
they believe relevant 

     

 

Overall, the Committee is 

efficient and effective 
     

 

The Committee assures 
itself that responsibility is 
taken by appropriate parties 
for risk identification and 
control, with formal 
assurance through 
reporting that key risks are 
being adequately managed 

     

 

The Committee is satisfied 
that there is an effective 
program in place to ensure 
that risk management is an 
integral part of the way in 
which the Authority 
conducts business? 

     

 

Management responds to 
external audit 
recommendations in a 
timely and appropriate 
manner 

     

 

Do you have any 
suggestions for improving 
any aspect of the 
Committee’s performance, 
role or functions? 

Please provide details. 

 

 



 

  Audit & Risk Management Committee 

Annual Self Assessment of Committee Performance – Survey  

The purpose of this survey is to assess the effectiveness of the Audit & Risk Management Committee 
(ARMC); to be completed by members of the committee. It is important to consider each point carefully in 
determining strengths and areas for improvement. 
 
Rate effectiveness 1 to 5 (1 = Very Ineffective; 2 = Ineffective; 3 = Neither Effective or Ineffective; 4 = 
Effective; 5 = Very Effective) i.e. 1 = Poor to 5 = Excellent.  
 

Creating & running an effective Committee Yes / No Comments 

Does the Committee review annually its terms of reference 

and recommend any necessary changes to the Board? 

  

Do you understand and agree with the functions of the 

Committee as detailed in its Terms of Reference? If not, 

why? 

  

Are Committee members independent of the Authority’s 

management, and do they exercise their own judgement, 

voice their own opinions and act freely from any conflicts 

of interest? 

  

Does the committee collectively have sufficient skills, 

experience, time and resources to undertake its duties? If 

not, why? 

  

Do all Committee members demonstrate the highest level 

of integrity; including maintaining utmost confidentiality 

and identifying, disclosing and managing conflicts of 

interest? 

  

 Rate 1 - 5  

Does the committee work constructively as a team and 

work well with others attending the meetings? If not, how 

do you suggest this is addressed? 

  

Does the relationship between committee members strike 

the right balance between challenge and mutuality? If not, 

please provide comments. 

  

Do the meeting arrangements enhance the Committee’s 

effectiveness (e.g. frequency, timing, duration, venue and 

format) to allow sufficient time for the discussion of 

agenda items? 

  

Are the reports for each meeting sufficiently 

comprehensive and yet understandable enough for you to 
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make informed decisions? 

Are the presentations an interesting and helpful way of 

informing members about various issues? 

  

Are effective minutes prepared, distributed and followed 

up? 

  

How do you rate the overall efficiency and effectiveness of 

the Committee? Please provide reasons for your ranking 

 

  

 Rate 1 - 5  

Do staff and members conduct themselves in accordance 

with high standards of behaviour (eg. Code of Conduct)? 

  

How do you rate the performance of the Presiding 

Member in preparing for and conducting the meetings? 

What are the reasons for your ranking? 

  

How do you rate the performance of the other members of 

the Committee in fulfilling their role on the Committee? 

What are the reasons for your ranking? 

  

How do you rate your performance as a member of the 

Committee? What are the reasons for your ranking? 

  

How do you rate the performance of the support staff in 

facilitating the Committee’s role and function? What are 

the reasons for your ranking? 

  

Overseeing Governance, Risk Management and Asset 

Planning 

 Comments 

Does the Committee assure itself that the Executive 

Officer takes responsibility for risk identification and 

control, and gives formal assurance through reporting that 

key risks are being adequately managed?  

  

Is the Committee satisfied that there is an effective 

program in place to ensure that risk management 

becomes an integral part of the way in which the Authority 

conducts business?  

  

Overseeing Financial Reporting and external Audit Yes / No Comments 

Does the Committee review the work of the external 

auditor? 

  

Does the Committee review and discuss the external 

auditor’s management letter? 
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Is the Committee effective in managing and monitoring the 

relationship with the external auditor? 

  

General Comments 

Do you have any suggestions for improving any aspect of 

the Committee’s performance, role or functions? 

 

 

 

 

 

 



Report 
Audit & Risk Management Committee  

 

 

To:   FRAC Audit & Risk Management Committee 

From: Lauren McKee - Executive Officer 

Subject: 5.5 Committee Terms of Reference 

Date: 22 January 2021 

References:  

Consultation: Ian Swan - Chairperson 

Attachments: 5.5a A&RM Committee Terms of Reference 
 

Recommendation 

The Audit & Risk Management Committee recommends to the Board of the Authority: 

• The adoption of the Audit & Risk Management Committee Terms of Reference as 

reviewed and amended by the Committee on 22 January 2021.  
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Terms of Reference 
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Approved: Feb Jan 20202021 Review Period: 1 Year Next Review: Feb Jan 
20212022 

Applicable Legislation: Australian Accounting Standards & Regulations 
Local Government Act 1999 
Local Government (Financial Management) Regulations 2011 

 
1. ESTABLISHMENT 

The Fleurieu Regional Aquatic Centre Authority (‘the Authority’) is a regional subsidiary 

established under Section 43 of the Local Government Act 1999 (‘the Act’) by the Constituent 

Councils; Alexandrina Council and the City of Victor Harbor.   

At a meeting held on 28 July 2017, the Authority resolved to establish the Audit and Risk 

Management Committee (‘the Committee’) pursuant to Schedule 2, Part 2 Clause 30 of the Act 

and Local Government (Financial Management) Regulations 2011. 

2. PURPOSE 

The Committee is established for the purpose of: 

• reviewing annual financial statements to ensure that they provide a timely and fair view of the 
state of affairs of the Authority;  

• reviewing the adequacy of Authority risk management systems;  

• proposing, and providing information relevant to, a review of the Authority’s strategic 
management plans or annual business plan;  

• liaising with the Authority’s external auditor; and 

• reviewing the adequacy of the accounting, internal control, reporting and other financial 
management systems and practices of the Authority on a regular basis. 
  

3. MEMBERSHIP 

3.1 Members of the Committee are nominated by the FRACA Board and appointed by the 

Constituent Councils. The Committee shall consist of: 

• an Independent Chairperson; selected by the Authority for consideration by the 

constituent Councils following an Expression of Interest process to be undertaken in the 

local community; in line with skills and experience requirements set out in the Role 

Description; 

• one City of Victor Harbor (professionally qualified) Council Officer (to be nominated by 

the Council Chief Executive Officer); 

• one Alexandrina Council (professionally qualified) Officer (to be nominated by the 

Council Chief Executive Officer); and  

• two Authority Board Members nominated by the Authority for consideration by the 

constituent Councils. 
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3.2 The Independent Chairperson of the Committee shall have suitable skills and experience 

commensurate to the role including recent financial and risk management experience 

relevant to the functions of the Committee. 

3.3 The Authority’s external auditors may be invited to attend meetings of the Committee. 

3.4 Persons appointed under this section are referred to as ‘Member/Members’ throughout the 

Terms of Reference.  

4. APPOINTMENT OF MEMBERS 

4.1 In line with clause 6.5.3 of the Authority Charter, the term of appointment of a member of 
the Committee shall be for a term not exceeding two (2) years at the expiry of which such 
member will be eligible for reappointment. 

4.2 Nominations for the independent member position will be publicly advertised and 
considered, on the recommendation of the Authority Board, by the Constituent Councils for 
appointment on a biennial basis.  

4.3 The filling of any vacancy occurring by resignation or removal of a member shall be 
at the discretion of the Constituent Councils. 

4.44.3 The Constituent Councils may at any time remove a member of the Committee but shall 
observe the principles of natural justice. 

4.54.4 Any member absent for three or more consecutive meetings without apology or leave of 
the Committee, shall have their position declared vacant and clause 4.3 shall be invoked.  

4.64.5 Payment of sitting fees for Committee meetings will be paid as follows: 

• the Council Officer members of the Committee will not be paid a sitting fee; 

• an Independent Authority Board Member who is also a member of the Committee will be 
paid a sitting fee in line with fees currently paid for attendance at prescribed meetings of 
the Authority Board; 

• a Constituent Council Authority Board Member who is also a member of the Committee 
will not be paid a sitting fee in line with non-payment of sitting fees for meetings of the 
Authority Board; and 

• the Independent Chairperson of the Committee will be paid a sitting fee in line with fees 
currently paid to the Independent Chairperson of the Board for attendance at prescribed 
meetings of the Authority Board. 

5. APPOINTMENT OF OFFICE BEARERS 

5.1 The Chairperson of the Committee will be an Independent Chairperson and the term of 

office shall be two years. 

5.2 The Committee may appoint a Deputy Chairperson if considered necessary. 

6. ROLE AND RESPONSIBILITIES OF MEMBERS 

The role of a Committee Member is to: 

• participate in the deliberations of the Committee, with regard to the business which is before 
it; 

• be mindful of the objectives and policies of the Authority as they relate to the business of the 
Committee;  
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• give due consideration to laws and regulations of the Local Government Act 1999; 

• participate in induction and ongoing training as required; 

• be aware of the Committee resources and budget, and the need for efficiency and 
effectiveness in the activities for which the Committee has been established; 

• be well informed on issues before the Committee; to prepare adequately for meetings and 
seek additional information if required; 

• be mindful of the potential for a conflict of interest to occur through participation on the 
Committee and to declare such interests as and when they arise; and 

• observe confidentiality when it is required. 
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7. FUNCTIONS 

7.1 Financial Reporting  

• The committee Committee shall monitor the integrity of the financial statements of the 
Authority, including its annual report, reviewing significant financial reporting issues and the 
judgments which they contain. 

• The committee Committee shall review and challenge where necessary: 

o the consistency of, and/or any changes to, accounting policies; 

o the methods used to account for significant or unusual transactions where different 
approaches are possible; 

o whether the Authority has followed appropriate accounting standards and made 
appropriate estimates and judgments, taking into account the views of the external 
auditor; 

o the clarity of disclosure in the Authority’s financial reports and the context in which 
statements are made; and 

o all material information presented with the financial statements, such as the operating 
and financial review and the corporate governance statement (insofar as it relates to 
the audit and risk management). 

7.2 Internal Ccontrols and risk Risk management Management systemsSystems:  

The Committee shall: 

• keep under review the effectiveness of the Authority’s internal controls and risk management 
systems; and 

• review and recommend the approval, where appropriate, of statements to be included in the 
annual report concerning internal controls and risk management. 

7.3 External Audit:  

The committee Committee shall: 

• consider and make recommendations to the Authority Board, in relation to the appointment, 
re-appointment and removal of the Authority’s external auditor. The committee Committee 
shall oversee the selection process for new auditors and if an auditor resigns the committee 
Committee shall investigate the issues leading to this and decide whether any action is 
required; 

• oversee the Authority’s relationship with the external auditor including, but not limited to: 

o recommending the approval of the external auditor’s remuneration, whether fees for 
audit or non-audit services, and recommending whether the level of fees is appropriate 
to enable an adequate audit to be conducted; 

o recommending the approval of the external auditor’s terms of engagement, including 
any engagement letter issued at the commencement of each audit and the scope of the 
audit; 

o assessing the external auditor’s independence and objectivity taking into account 
relevant professional and regulatory requirements and the extent of the Authority’s 
relationship with the auditor, including the provision of any non-audit services; 
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o satisfying itself that there are no relationships (such as family, employment, 
investment, financial or business) between the external auditor and the Authority 
(other than in the ordinary course of business); 

o monitoring the external auditor’s compliance with legislative requirements on the 
rotation of audit partners; and 

o assessing the external auditor’s qualifications, expertise and resources and the 
effectiveness of the audit process (which shall include a report from the external 
auditor on the audit committee’s own internal quality procedures); 

• meet as needed with the external auditor. The committee Committee shall meet the external 
auditor at least once a year, without the Authority Executive Officer being present; to discuss 
the external auditor’s report and any issues arising from the audit; 

• review and monitor the findings of the audit with the external auditor. This shall include, but 
not be limited to, the following; 

o discussion of any major issues which arose during the external audit; 

o any accounting and audit judgments; and 

o levels of errors identified during the external audit;  

• The committee shall also review the effectiveness of the external audit.; 

• review any representation letter(s) requested by the external auditor before they are signed; 
and 

• review the management letter and management’s response to the external auditor’s findings 
and recommendations. 

8. MEETINGS 

7.48.1 The Committee shall meet at least threethree to four times per year at appropriate times 

in the budgeting and reporting cycle. Proposed annual activities:  

• MarchJanuary: Committee performance and Terms of Reference. 

• April: Budget, Business Plan and long long-term financial forecast. 

• SeptemberAugust: Annual Audited financial Financial statementsStatements. 

• November: Review of eEffectiveness of risk management framework, internal controls, 
financial management practices and reporting. 

8.2 Special meetings may be called by the Chairperson or by at least two members of the 
Committee at any time. 

7.58.3 Ordinary meetings of the Committee will be held at times and places determined by the 
Committee. A Special Meeting of the Committee may be called in accordance with the Act.  

Notice of each meeting confirming the venue, time and date, together with an agenda of items to 
be discussed, shall be forwarded to each member of the Committee and observers, no later than 
three (3) clear days before the date of the meeting. Supporting papers shall be sent to Committee 
members (and to other attendees as appropriate) at the same time. 

A minimum of four hours’ notice shall be given for any Special Meetings of the Committee. 
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A copy of the notice of meeting, agenda and accompanying reports shall be placed on public 
exhibition at the Constituent Council Offices as soon as practicable after the time that the notice 
of the meeting is given to members of the Committee. 

7.68.4 Minutes shall be kept of all meetings of the Committee.  

Each Committee member shall receive a copy of the minutes within five business days of the 
meeting of the Committee. 

The minutes shall be confirmed at the next regular meeting with or without amendments. 

One copy of all minutes shall be supplied to the Authority Board before its next meeting following 
that of the Committee. Resolutions of the Committee are to be presented to a formal meeting of 
Authority Board for endorsement before they can be enacted.  

A copy of the minutes shall be placed on public exhibition at the Constituent Council Offices within 
five business days of the meeting of the Committee. 

7.78.5 A quorum of the Committee shall constitute three members, one of whom shall be an 
Authority Board Member. 

7.88.6 The procedures and protocols to be observed at the Committee meetings shall be as 
provided in Part 3 of the Local Government (Procedures at Meetings) Regulations 2013, 
unless varied by these Terms of Reference. 
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8.9. VOTING 

8.19.1 A question arising for decision at a meeting of the Committee will be decided by a majority 
of the votes cast by the members present at the meeting and entitled to vote on the 
question. 

8.29.2 Each member of the Committee present at any meeting shall have one vote on any matter. 

8.39.3 The Chairperson or Acting Chairperson shall have a deliberative vote only. 

8.49.4 Each member present at a meeting of the Committee must vote on all questions arising for 
a decision at that meeting.  

9.10. CONFLICT OF INTEREST 

Sections 73-75 of the Local Government Act 1999 refer to conflict of interest provisions. 

Committee members need to be aware of the circumstances under which a conflict of interest 
may arise and declare that interest to the membership present at the meeting. 

10.11. COMMITTEE RESOURCES 

10.111.1 The Authority Executive Officer shall provide support to and attend Committee 

meetings. Other invited guests may attend meetings as required.  

10.211.2 The Authority Executive Officer will provide coordinate administrative / and 
secretarial support as required. 

11.12. REPORTING 

11.112.1 The Committee shall supply to the Authority Board a copy of all Committee minutes 
pursuant to clause 68.4, and the Chairperson (or other member in their absence) shall 
draw to the attention of the Board any significant issues when the minutes are presented. 

11.212.2 The Committee’s yearly activities shall be reported in Authority’s Annual Report.  

11.312.3 The committee shall make whatever recommendations to the Authority it deems 
appropriate on any area within its terms Terms of reference Reference where in its view 
action or improvement is needed. 

12.13. PUBLIC ACCESS 

12.113.1 Meetings of the Committee shall be held in public. 

12.213.2 The Committee may resolve to exclude the Public from attendance at the meeting if 
it is considered necessary to receive, discuss or consider in confidence any information or 
matter listed in Section 90, subsection (3) of the Local Government Act 1999.  

12.313.3 Minutes, agendas, reports and documents produced by the Committee may be 
inspected at the Constituent Council Offices by arrangement. 

13.14. LIABILITY OF MEMBERS 

In accordance with Section 41 (12) of the Local Government Act 1999, no civil liability attaches to a 
member of the Committee for an honest act or omission in the exercise, performance or 
discharge, or purported exercise, performance or discharge, of the member’s or Committee’s 
powers, functions or duties.  
 

14.15. REVIEW 
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14.115.1 The Committee shall at least once a year, review its 

own performance in line with the purpose for establishing the Committee; and review its  

and in relation to the Terms of Reference to ensure it is operating at maximum 

effectiveness and recommend changes it considers necessary to the Authority for approval. 

14.215.2 These Terms of Reference shall be reviewed by the 

Authority annually. 

 

 

DOCUMENT HISTORY 

 

Version Document Status Action By Date 

1.0 Approved version FRAC Authority endorsementBoard  28 July 2017 

2.0 Approved version FRAC Authority endorsementBoard 14 February 2019 

3.0 Approved version FRAC Authority endorsementBoard 11 February 2020 

4.0 Approved FRAC Authority Board 29 January 2021 
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To:   FRAC Audit & Risk Management Committee 

From: Lauren McKee - Executive Officer 

Subject: 6.1 Audit & Risk Management Committee Confidential Minutes - 17 
September 2020 

Date: 22 January 2021 

References: Local Government Act 1999; FRAC Authority Charter v2.0 

Consultation: Nil.  

Attachments: 6.1a Audit & Risk Management Committee Confidential Minutes - 17 
September 2020 

 

 

Recommendation 

Pursuant to section 90(2) of the Local Government Act 1999, the Committee orders that all 

members of the public be excluded, with the exception of the Executive Officer, on the 

basis that it will receive and consider item 6.1 Audit & Risk Management Committee 

Confidential Minutes - 17 September 2020. 

 

The Committee is satisfied, pursuant to section 90(3)(d) of the Act, that the information to 

be received, discussed or considered in relation to this Agenda Item is: 

 

commercial information of a confidential nature (not being a trade secret) the disclosure of 

which – 

 

(i) could reasonably be expected to prejudice the commercial position of the person who 

supplied the information, or to confer a commercial advantage on a third party; and 

(ii) would, on balance, be contrary to the public interest. 

 

Accordingly, the Committee is satisfied that the principle that the meeting should be 

conducted in a place open to the public has been outweighed by the need to keep the 

information and discussion confidential. 

 

Substantiation 

The matter of the agenda item relating to item 6.1 Audit & Risk Management Committee 

Confidential Minutes - 17 September 2020 being information that may prejudice the 

commercial position of the Authority is not divulged. 

 

Recommendation 

1. The Audit & Risk Management Committee endorses the Confidential Minutes of the 

meeting held 17 September 2020. 

2. Having considered this matter in confidence under Section 90(2) and 90(3)(d) of the 

Local Government Act 1999, makes an order pursuant to Section 91(7) and (9), that the 

agenda report and associated documents in relation to the confidential item 6.1 Audit & 
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Risk Management Committee Confidential Minutes - 17 September 2020 be kept 

confidential and not available for public inspection other than information required to be 

released in accordance with any relevant requirements of Section 91(8) of the Local 

Government Act 1999; and in accordance with Section 91(9)(c) of the Local 

Government Act 1999, authorises the Executive Officer to review and revoke the order. 
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To:   FRAC Audit & Risk Management Committee 

From: Lauren McKee - Executive Officer 

Subject: 6.2 YMCA Performance Report Jul-Sep 2020 

Date: 22 January 2021 

References: YMCA Management Agreement 

Consultation: James Lomax - YMCA  

Attachments: 6.2a YMCA Performance Report Jul-Sep 2020 
 

 

Purpose 

To receive the performance report provided by YMCA in accordance with the management 

contract for the period July to September 2020.  

 

Recommendation 

Pursuant to section 90(2) of the Local Government Act 1999, the Committee orders that all 

members of the public be excluded, with the exception of the Executive Officer, on the 

basis that it will receive and consider item 6.2 YMCA Performance Report Jul-Sep 2020. 

 

The Committee is satisfied, pursuant to section 90(3)(d) of the Act, that the information to 

be received, discussed or considered in relation to this Agenda Item is: 

 

commercial information of a confidential nature (not being a trade secret) the disclosure of 

which – 

 

(i) could reasonably be expected to prejudice the commercial position of the person who 

supplied the information, or to confer a commercial advantage on a third party; and 

(ii) would, on balance, be contrary to the public interest. 

 

Accordingly, the Committee is satisfied that the principle that the meeting should be 

conducted in a place open to the public has been outweighed by the need to keep the 

information and discussion confidential. 

 

Substantiation 

The matter of the agenda item relating to item 6.2 YMCA Performance Report Jul-Sep 2020 

being information that may prejudice the commercial position of the Authority is not 

divulged. 

 

Recommendation 

1. The Audit & Risk Management Committee receives the YMCA Performance Report July 

to September 2020. 

2. Having considered this matter in confidence under Section 90(2) and 90(3)(d) of the 

Local Government Act 1999, makes an order pursuant to Section 91(7) and (9), that the 
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agenda report and associated documents in relation to the confidential item 6.2 YMCA 

Performance Report Jul-Sep 2020 be kept confidential and not available for public 

inspection other than information required to be released in accordance with any 

relevant requirements of Section 91(8) of the Local Government Act 1999; and in 

accordance with Section 91(9)(c) of the Local Government Act 1999, authorises the 

Executive Officer to review and revoke the order. 
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